Tapestry Combined Annual Report 2026

Hello Tapestrians!

This combined annual report was prepared from individual committee reports and
edited/arranged for clarity of a single document for reference at the 2026 annual
meeting. Throughout the year, chairs of these committees have been meeting monthly
as part of the Coordinating Council to learn from one another and encourage growth
across every one of these programs which identify purpose and provide strength to the
spirit of our congregation. We've accomplished a great deal this year, but our dreams
demand we strive for even more!

Scott Noonan
Vice President of Operations
Tapestry Unitarian Universalist Congregation
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Aesthetics Committee

Members: Cathy Boon, Chair (since December 2025), Jeff Gothard, Tamara Reddy
(since January 2026). Linda Yeargin and Marsha Medina resigned from the committee
in December 2025.

Accomplishments:

1.

2
3
4.
)

Housing Award framed and displayed

Tapestry historical plate engraved about donation from Margaret Gauley
Purchased and installed carpet for children in front of the pulpit.

Several decorative donations were also accepted or respectfully declined.

1st-Floor Office Remodel: Aesthetics supported this Building and Grounds
Committee project with selection of carpet tile, baseboard, ceiling tile, paint, and
lighting for the library, minister’s office, administrator’s office, and work room along
with fresh furniture layouts for each individual room.
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Building and Grounds Committee
Members: Lynn Cowan (chair since June 2025), Suzi Cassidy, and Scott Noonan.
Accomplishments:

1. Hired an hourly contract sexton, Henry Chukwuemeka to do the following:

« Maintenance: Completed extensive deferred maintenance including roof/drain
clearing, duct sealing, sanctuary window film re-installation, and safety checks
(smoke detectors, fire extinguishers). Replaced window film in the sanctuary
windows, cleaned the worst sanctuary chairs, removed the broken blind in
Classroom 1 and replaced with film. Added film to pulpit and choir lights to
reduce glare. Assumed some tasks formerly done by volunteers.

« Systems Repairs: Performed extensive HVAC duct sealing, resolved the leaking
drain over the front entrance, adjusted vents to reduce cold air blowing on the
choir, painted and evened out the patio/building seal.

« Plumbing: Addressed restroom odor issues, replaced restroom faucets, restarted
restroom exhaust fans.

» Safety & Security: Changed lock box code. Added street number to curb.
Sealed second floor window gaskets, repaired second floor door locks to roof,
advocated for a Blink security camera plan to allow multiple weeks of clips rather
than days. Drove repair of Nursery camera and additional camera for second
floor. Reported to the police and repaired the vandalized broken sanctuary
storage window. Renewed the reflective safety tape for the handicapped space
bumpers. Encouraged the Building Owners Association to repair the uneven
sidewalks. Added no smoking signs to patio.

2. 1st-Floor Office Remodel Project: Secured contractor for carpet replacement;
coordinated asbestos testing and abatement planning; developed a 10-day project
plan to minimize disruption to Sunday services and renters. Scheduled remodel for
May 11-15; finalized material selection (carpet tile, baseboards, ceiling tile) and
authorized moisture testing and purchase of special moisture-resistant adhesive.
Decluttered Admin office, Library, and Workshop.

3. 2nd-Floor Restroom Renovation Project: Obtained Spirit Level Foundation grant
with expanded scope to include a Dutch security door after exceeding fundraising
goals. To be completed in 2027.

4. Roof and HVAC Renovation Project: Obtained Spirit Level Foundation identified an
independent consultant who can assess bids and manage the project. To be
completed in 2028

5. Procured: Locking filing cabinets, table and chairs for the minister’s office. Kept
supplies stocked. Documented supply sources.
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Record Keeping: Digitized and uploaded the membership book into a fireproof
digital format. Created video documentation of all rooms and uploaded it and a
building inventory to Google Drive.

Renters: Reviewed rental agreements and verified rental days and times. Revised
rental form into an application and an agreement. Submitted to renters with request
for updated non-profit status and insurance coverage. Standardized on a monthly
reduced rent to retain their business (both were looking elsewhere).

Contract Management: Oversaw professional carpet cleaning, exterior power-
washing, and annual HVAC servicing.
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Comprehensive Planning Committee

Members: Lyn Cowan (chair since 2024), Archer Gothard-Bear, Linda Haghi, and
Hiroshi Yamaguchi.

Accomplishments: See 5 year plan provided separately.
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Committee on Shared Ministry

Members: Michelle Antenesse (chair since March of 2026), Hiroshi Yamaguchi,
Christine Krueger (rolled off March 2026), Tara Sayre (rolled off March 2026), Wendy
Washington and Linda Haghi (joined in March 2026).

Accomplishments:

1. Met regularly with Reverend Kent leading up to his departure and continued
conversations with with Reverend. Jason.

2. Held a "Shared Ministry" celebration on June 1st, 2025 for the congregation to
celebrate 14 years with Rev. Kent. It was well-received and it was a strong
acknowledgement of our connections to each other and working with the minister.

Ad Hoc: Caring Committee

Members: Kathy Spahn (chair since ?), Joanne Gordon, Frieda Gorelick, Lynn
Gottschalk, Joan Segal, Shelly Scalian, Linda Yeargin, Karen Anderson.

Accomplishments:

« Sent cards to members to people who are going trough a life situations and let
them know Tapestry is thinking of them.

« Made several visits to members during the year and meals upon occasion as
requested.

» Read to the blind

« Provided aid during Memorials held at Tapestry.

« Congregational Nurse, Kathy Spahn, provided fue shots, blood pressure
monitoring, and CPR training. She holds a active RN license and insurance, is a
certified psychiatric Heath nurse, conducts monthly checks on our two AEDS, and
sends a reports to resupply first aid boxes and pads for AEDs.
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Communications Committee

Members: Grayson Gothard-Bear (chair since ?), Paul Brady, Suzi Cassidy, Delane
Frear, Jeff Gothard, Jill Kingdon, Mike Lemp, Connie Pursell, Dave Salahi, Shannon
Stoker, William Stoker, Robert Henry, Dave Kinnear, Eric Lin, Jay Miller, and John Miller.

Accomplishments:

Provided audio/visual and Zoom functions to regular service
Provided monthly newsletters to the congregation.
Catalogued website page usage for future overhaul.

LN =

Proposed an innovative grant proposal to the Spirit Level Foundation that, if pre-
approved, could provide 3:1 matching funds ($22,000 total) to overhaul our
communications strategy with the following:
» Website Redesign (total cost: $12,000)

- Information Architecture & Site Structure (Cost: $2,000),

- Content Strategy & Development (Cost: $2,000),

- Visual Design & User Experience ($3,000)

- Website Development, Content Integration & Launch (Cost: $5,000)

- Digital Engagement Strategy (Cost: $5,000)
« Social Media Strategy & Marketing Plan ($5,000)
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Finance Committee

Members: Julia Rampone, (VP Finance, Board of Trustees; Chair since 2025), Dave
Weber, (Treasurer, Board of Trustees), Lynn Cowan (Endowment and Mortgage
Retirement), Linda Haghi (Major Gifts and Stewardship), Kathy Spahn (Ways & Means),

Accomplishments:

1. Endowment
« Received an initial distribution of $300 thousand from the Ken McClellan estate
« Established an endowment for Tapestry with the Unitarian Universalist Common
Endowment Fund
« Secured regular income from the Fund while preserving capital

N

Stewardship Campaign

« Met with the UUA on best practices for congregational stewardship

« Refined stewardship campaign and messaging based on professional fundraising
expertise

« Held first major donor salons

« Conducted a successful stewardship campaign exceeding previous years

3. Grants and Matching Funds
« Exceeded $30 thousand Spirit Grant match by $10 thousand for upstairs restroom
capital improvement
Secured matching funds for Choral Intern to start in fall 2026
Secured matching funds for increased administrative support hours
Received $10 thousand from Spirit Foundation for loss of rents
Received funding for first 15 hours of professional bookkeeper

4. Legacy Activities
« Increased publicity about the Remembrance Tree
» Created special recognition leaf design for extraordinary gifts
- Added five new leaves to Remembrance Tree for bequests and legacy gifts
« Obtained first Charitable Gift Annuity

5. Administrative Improvements

 Held regular Finance Committee meetings
Hired a part time professional bookkeeper
Reviewed and reorganized financial files in the office
Tightened access procedures for financial data and records
Updated Gift Acceptance Policy
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« Replaced accountant for Tapestry Investors LLC

6. Operations
« Income from all sources expected to exceed budget for fiscal year
« Expenses anticipated to be under budget by approximately 5%
« Maintained adequate reserves for near term needs
« Reduced outstanding mortgage balance by $20 thousand

Ad Hoc: Ways and Means Committee
Members: Kathy Spahn (Co-Chair), Sue Dearing (Co-Chair), and Cathy Boon.

Accomplishments, raised $36,923 from the following events:
« Fall auction raised $12,991
« Spring Auction raised $15,000
- Barbecue raised $2,800
« Holiday soup Lunch and baked sale raised $1,325
« Andres Cardenas concert raised $3,460
« PUUD Trivia raised $1,347
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Nominating Committee

Members: Tara Sayre (chair, second year), Shelly Scallan (second year), Iris Anderson
(first year), Jennifer Guy (first year).

Accomplishments:

1. Filled mid-year resignation for Trustees at Large:
« Debbie Byrne (even year), replaced by Diana Owings
« Jeff Gothard (odd year), replaced by Jay Miller

2. For the 2026-2027 slate, to be confirmed at the annual meeting:
» Board of Trustees (5 roles)
- VP Operations
- Secretary
- Treasurer
Trustee at Large (even year)
- Trustee at Large (even year)
« Comprehensive Planning Committee (2 roles)
- Member (even year)
- Member (even year)
« Nominating Committee (2 roles)
- Member (even year)
- Member (even year)

3. Leadership Development and Growth training continues to be vital for the health of
the congregation. In the long run, it would be ideal to leverage Committee Chairs as
a key part of the pipeline, but this capability is several years out. In the meantime,
the VP Operations, the Coordinating Council, and the Nominating Committee should
work together to try to shore up and re-iterate the importance of operational
leadership for a healthy congregation.
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Religious Education for Children and Youth Committee

Members: Michelle Del Vecchio (chair since March 2026), Jennifer Guy, Bonnie Massey,
Paul Bonfanti, Sheryl Hagen, Jill Kingdon, and Tamara Reimer-Espinosa.

Accomplishments:

1.

RE Instruction: Classrooms were organized into Nursery, 1st grade- 3rd grade, 4th
grade- 6th grade and a Teen Group. This year we utilized the Soul Matters UU
Curriculum that we purchased. We enjoy the content and find that it provides strong
lesson plans. As in previous years, maintaining a consistent roster of volunteer
teachers remains a central challenge, occasionally requiring the combination of age
groups. We also struggle with not knowing how many children, of which age groups,
we will have each Sunday, which means we often overprepare for lessons.

Attendance / Classroom Space: Attendance fluctuates throughout the year. We
average 5-10 children each week, not including our growing number of nursery
children. Our teen group has seen a drop off this year, as we attempted to move
from twice monthly teen lessons during service, to an after service format, then lost
our DRE that was leading that change. Our teens also serve as nursery workers. We
work on getting them scheduled and paid each month. This is a bit of a challenge
due to our inconsistent leadership.

DRE Hiring: This year has been dominated by the hiring of various Directors. We
spent the fall keeping the program running while we were going through the hiring
process. The new DRE started in December and lasted until March, when we
returned to the hiring process. Bonnie Massey took on the DRE role starting in April.
We hope to create a program that will work for Bonnie, the committee, and the
Tapestry parents and children for the upcoming year.



Tapestry Combined Annual Report 2026

Adult Religious Education Committee

Members: Scott Noonan (chair since November 2024), Connie Purcell, Patti Vaitaitis
(new), Mike Vullis (new), Boyd Philpot (new), Greg Badar (new). Tara Sayre resigned
from the committee in June 2025.

Accomplishments:

1. 2025 Fall Course - Building Your Own Theology was presented by-weekly across
eight sessions from August through November 2025. Participation rode the wave
from the “Neighboring Faiths” spring course but settled down to about 15 regular
participants. Although the introspective topic of the course was appreciated and
allowed some to examine their past through different lenses, it didn’t come close to

the impact of the previous course. Feedback found the Building Your Own Theology

course to be a bit nebulous in overall scope, arbitrary exercises throughout, and
language dated enough that its recommended that this course not be repeated in
the future.

2. 2025 Camp DeBenniville Pines Retreat - This was done together with Orange Coast

Unitarian Universalist Congregation with 42 registered participants between the two

congregations. Of those only 19 participants registered through Tapestry, but only 15

are current attendees/members. The low turnout has been attributed to poor
advertising which didn’t start until three months prior to camp. The retreat itself was
wonderful, relaxing, and enabled the two congregations to reconnect in the quiet of
the mountains. The use of the 2025 UUA common read, Social Change Now: A
Guide for Reflection and Connection by Deepa lyer as a discussion/reflection for
adults attending camp was discussed but did not happen due to time.

3. 2026 Spring Course - Long Strange Trip (UU History Film) was presented bi-weekly

from February through April 2026 and encompassed six sessions. Reflective
discussion was conducted by one committee member after each viewing.
Participation was between 10-20 people each session. This year Zoom participants
were able to watch the series and join in the discussion as well. This course was
previously done in the spring of 2024 and noted that we should share this history
more frequently. It was likewise well received this year and should be repeated
again in 2028.
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Membership Committee

Members: Paul Brady (chair since ?), Carol Semelroth (greeter sub-committee chair),
Keith Wortman* (Usher sub-committee chair), Joanne Gordon (Red Cup lead), Kathy
Dechter, Iris Anderson, and Linda Haghi.

» Greeter sub-committee Members: Carol Semelroth (chair), Iris Anderson, John
Kauffman, Debbie Byrne, Keven Murphy, Kathy Dechter, Shelley Scallan, Anna
Revera, Diana Ownings, Boyd Philpot

« Usher sub-committee Members: Keith Wortman (chair), Linda Yeargin Jane Steven,
Barbara Grear, Richard Jagielko, Terry Black, Iris Anderson, Debbie Salahi, Shelley
Scallan, lan Read (joined in 2025), Lynn Cowan, Rona Henry, Kareen Wortman
(departed in 2025).

« Hospitality team members: Bruce Johnson (chair), John Mendonga, Judy Tracy,
Amanda Wainwright. Volunteers include: Iris Anderson, Julia Bayliss, Linda & Paul
Brady, Debbie Byrne, Maurice Chikier, Nikki Contractor & Paul Bonfanti, Sue
Dearing, Michelle Del Vecchio, Maura Dickerson, Jeanne Egasse, Marjorie Gauley,
Jennifer Guy, Rona Henry, Bruce Johnson, John Kaufman, Tim Montano, Barbie
Link, Betsy Martin, John Mendoncga, Jay Miller, Marquita Miller, Judy Sterrett, Retha
Roberts, Tara Sayre, Marilyn Schroeder, Kathy Temple, Peggy Thompson, Amanda
Standish Wainwright, Dave Weber, Scott Westerfield, Keith Wortman, Kareen
Wortman, Linda Yeargin.

« Safety Team members: Marley Chen (chair), Judy Sterrett, JL Espinosa (departed in
2026), Scott Noonan (departed in 2026).

Accomplishments (combined from all committees):
1. Assisted with the two Exploration events which have resulted in 20+ new members.

2. Hosted Get Involved Fair on 3 May 2026 to acquaint new and old members with
opportunities to volunteer at Tapestry.

3. Provided visitor packets to newcomers.

4. Initiated the Red Cup program to provide a post worship service opportunity for
visitors and new members to ask questions of the membership committee.

5. Adjusted ushering practices to include a new “Tapestry Income Reconciliation
Form.”

6. Held annual safety meeting in May of 2026.
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Worship Committee

Members: Sheryl Hagen (chair), Dave Weber, Connie Pursell, Nikky Contractor, Peggy
Thompson, Tara Sayre (departed 2026), Scott Noonan (departed 2026), Liz Bear
(departed 2026), Celia Young (Departed 2026)

Accomplishments:

1. Filled all Open Pulpit Sundays our minister was not in the pulpit with either guest
speakers or lay led speakers. All speakers sourced represented the diversity of our
community and beyond.

2. All active worship associates were officially brought in as members the committee in
February 2026.

3. Reverend Jason made changes in the worship script to remove worship associate
personal reflections in favor of assigned readings. Personal reflections have been
relegated to be given during “this | believe” style services when Reverend Jason is
not in the pulpit.

Ad Hoc: Music Committee

Members: Eddie Moler (chair since February 2026), Archer Gothard, Bill Hunker, John
Miller, Keith Tuominen, Lynn Cowan, Demian Snipes, Sonya Sandrachild, Andrew
Davis, Nicole Glasser, Irene Steyman (Music Director).

History: The Music Committee, formed this fiscal year, enhanced Sunday services by
building a welcoming, inclusive music program. It proactively scheduled and
coordinated special music, collaborated with the music director, engaged musicians of
all levels in services and community life, and established the structures and processes
needed to sustain and grow the program. Nicole Glasser was the inaugural committee
chair. When she stepped away in February 2026, Eddie Moler accepted the chair role.

Accomplishments:

1. Sunday Service Experience Enhancement:
« Recruited tapestry members and other guest musicians with musical ability to
contribute to Sunday Services
Purchased colorful choir stoles
Purchased audio equipment to improve the overall quality and capability of music
performances
Completed annual piano tuning
Purchased sheet music for choir and piano pieces
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2. Organizational:

Established the Music Committee and organized around objectives to support
ongoing needs for the Tapestry Sunday Service music program

Proactively planned and managed Sunday Service music needs and schedules by
recruiting musicians for specific services (usually ~2/month) in coordination with
the Music Director

Created and maintained tools to track when choir, band, and other guest
musicians are performing special music and other parts of the Service, supporting
proactive planning and management of Service music and supporting the Music
Director

Fundraised for a choir intern.

Created a spreadsheet of volunteer musicians from the congregation
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Ad Hoc: Social Justice Committee

Members: John Mendonca (Chair since 2025), Greg Badar, Marjorie Loring Gauley,
Archer Gothard, Sheryl Hagen Rona Henry, Bruce Johnson, Rhett Kuseski, Peter
Mathews, Micki Nozaki, Peggy Thompson, Sophia Uehara, and Amanda Wainwright.

History:

1.

The Social Justice Committee was formed by combining the Racial Justice Task
Force and the LGBTQ+ Action Group, with the goal of broadening and strengthening
Tapestry’s social justice efforts. The Committee adopted the schedule of the RJ Task
Force, and began meeting as a Committee in the Fall of 2025. John Mendonca
agreed to serve as Chair; Rhett Kuseski manages the monthly meetings on Zoom;
Archer Gothard manages the SJ bulletin board at Tapestry.

Among the first tasks of the Committee was forming a mission statement; The vision
of the Social Justice Committee is to inform, educate, and motivate Tapestry
members on social justice issues and to present our shared values to the wider
community.

The early meetings in the fall also worked on defining our reach and limits, since
“social justice” covers many areas of interest/concern. Our intent is to support (not
override) other existing SJ work at Tapestry, including Welcoming Neighbors Home;
Friends of OC Detainees; Green Sanctuary; and others.

. The Social Justice Committee is expected to be formally recognized as a standing

committee in the Tapestry Bylaws during the 2026 annual meeting.

Accomplishments:

1.

Achieved certification of Tapestry as a Welcoming Congregation by the UUA in
February 2026.

. Events:

« Sponsored a table at Ladera Valley Pride festival September 20th, 2025

« Showed film “Who We Are: A Chronicle of Racism in America,” followed by
discussion on racial justice history in the U.S. February 28th, 2026.

« Sponsored a table at the Great American Write-In, encouraging attendants to send
messages to legislators regarding social justice issues March 14th, 2026.

« Hosted a table at Tapestry’s “Getting Involved Fair,” where we also presented our
own “Mini Write-In” encouraging SJ advocacy like at the Great American Write-In
May 3rd, 2026

« Sponsor of a table at the Mission Viejo Pride Fair scheduled June 13th, 2026.

« Coordinated with Hospitality Committee with Feeding People Without Homes at the

Alternative Sleeping Location (ASL) which serves dinners in Laguna Beach.
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Tapestry Volunteers prepared twelve dinners during the fiscal year. Veronica
Encinas began coordinating this program for Tapestry in mid-year.

Ad Hoc: Friends of Orange County Detainees

Members: Peggy Thompson (Chair since 2015), Sheryl Hagen, and Beverly Huff.

History: FOCD was originally established as a visitation program for detained
immigrants with no friends or family in this area. This main function has been on
“hiatus” since all the detention centers within Orange County were closed.

Accomplishments:

Educated, encouraged and supported Tapestry participants in CLUE’s
immigration court observation and accompaniment program.

Offered Tapestry for a Family Preparedness Workshop.

Financial donations were made to Immigrant Defenders Law Center, Orange
County Justice Fund, CLUE, and the Mejia Family Fundraiser.

Committee members have assisted community members with legal resources
and document preparation.

A supply of Know Your Rights red cards in Spanish, Chinese, Korean, and
Vietnamese was obtained and distributed.



