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Tapestry's Vision:
To be a transformational home for liberal spirituality and a 
dynamic community leader in Orange County and beyond. Tapestry Five-Year Plan

Our UU Values: LOVE, Justice, Equity, Transformation, Pluralism, 
Interdependence, Generosity

For the 2026-2031 update, consolidate any entries 
in the next three columns for all groups below.

Committee/Group
* in Bylaws

Members Aspirational Vision (10+ years) Ongoing Regular Commitments include text of committee 
description in the bylaws for standing committees

Accomplishments: July 1 2025 - June 30 2026  WAS GOALS Next Year Goals: July 1 2026 - June 30 2027 Four Year Goals: July 1 2027 - June 30 2031

OUTREACH

Welcome and Membership*

Paul Brady*, Carol Semelroth* 
(chair Greeters), Keith Wortman* 
(chair
Ushers), Joanne Gordon* (Red 
Cup lead), Kathy Dechter, Iris 
Anderson, Rev Jason

Grow Tapestry’s membership to transition from pastoral to
program size (~200+ members; approx. 4% annual net growth required 
to get to 200 in 10 years).

Integrate new members in a seamless process that helps visitors, newer 
members, and long-
timers feel seen and valued. Ten years? Consider space needs :) 

Oversee a membership growth program and successful orientation of 
new members. Train greeters and ushers, host free events that serve 
Tapestry friends of all ages, conduct outreach in South Orange County 
in a variety of opportunities. Hold regular New Member Orientations 
and New Member Recognitions. 

Membership has assisted with the two Exploration events which have resulted in 
20+ new members. We will have our first Get Involved Fair on 3 May (purpose 
is to acquaint new members and old with opportunities to
volunteer). The Red Cup program is new and we are working on how to best 
provide an opportunity for visitors and new members to ask their questions 
about Tapestry.

Three Explorations (Welcoming/New Membership Events--
Rev Jason as lead); 2 Get Involved Fairs (Carol Semelroth 
as lead); July 4th Activity (Paul Brady as lead); On-going 
Red Cup Program development (Joanne Gordon as lead). 
Develop bilingual signage as appropriate. Seek younger 
members to help develop activities (1 quarterly) and work 
with monthly potluck. Seek ways to improve diversity. 
Collaborate with Communication Committee to consider 
QR coded sign-in for visitors. Collaborate with 
Communication Committee to develop an easy evaluation 
process to assess successes and areas where we need 
improvement. Evaluation summations in May 2027.

Based on data from the previous year, we will 
continue with what is working well, modify or 
discontinue what is not. We will continue to seek new 
initiatives to improve the growth and strength of the 
community.

Ushers

Coordinator: Keith Wortman
Ushers: Linda Yeargin, Jane 
Steven, Barbara Grear, Richard 
Jagielko, Terry Black, Iris 
Anderson, Debbie Salahi, Shelley 
Scallan, Ian Read, Lynn Cowan, 
Rona Henry

Increase the ushering team as needed to address the needs of a 200+ 
member congregation. This may include multiple worship services.

Two ushers per service rotate monthly. Place the Tapestry signs out 
approximately 30 minutes prior to the service. Welcome people as they 
enter the sanctuary. Guide anyone needing assistance to available seats. 
Count everyone in the sanctuary. Collect and count the offering near the 
end of the service. Help parishioners exit.

- Usher coverage was provided for all of our regular Sunday Services for the 
2025-2026 Church Year. Usher coverage was also provided for our Christmas 
Eve Candlelight Service.
- Welcoming Diversity Training for Tapestry Volunteers (reporting this now for 
historical purposes, but technically it was held in the previous Church Year, i.e. 
May of 2025).
- Safety Procedures Review for the core group (Greeters, Ushers, Safety, Youth 
Program Lead). Planned for May of 2026.
- Tapestry ushering practices were adjusted as needed to account for changes in 
the flow of the Sunday Service and the change of our Minister and Staff. For 
example, a new "Tapestry Income Reconciliation Form" for the weekly offering.

- Add “Bienvenidos” (welcome) sign.
- Review overall Tapestry sign content and placement.
- Hold annual training. 

- Explore adding youth ushers to the team.
- Participate in Ad Hoc project to explore multiple 
services.
- Explore identifying a backup person for the Usher 
Coordinator role.

Greeters

Lead: Carol Semelroth
Greeters: Iris Anderson, John 
Kauffman, Debbie Byrne, Keven 
Murphy, Kathy Dechter, Shelley 
Scallan, Anna Riviere, Diana 
Ownings, Boyd Philpot, Betsy 
Martin

Greeters will create a welcoming and inclusive environment, ensuring 
all visitors feel seen, valued, and comfortable, reflecting the UU 
principles of inherent worth and dignity.

Be organized and prepared each Sunday morning with all supplies to 
welcome each visitor and member in a warm manner that makes each 
person feel special and welcome.
DEI and Security Training updates as needed each year.

- Greeters are organized for all that come by 10:00 a.m. with appropriate 
materials.
- Greeters assisted with signing up newer visitors for the exploration classes by 
the minister and participated in organizing the event.
- A visitor packet in an attractive bag was assembled for each person attending 
the exploration classes, and other visitors as appropriate.
- Greeters are warm and welcoming to our visitors attending the services.
- Greeters are educated on the security system equipment and coordinate 
appropriately.

- Greeters will attempt to learn the names of members and 
return visitors to welcome them by their names to make 
them feel they are a part of the Tapestry community.
- Greeters will introduce visitors to at least one to two 
Tapestry congregants to make them feel more comfortable 
in our environment.
- A visitor packet will be developed containing welcoming 
and introductory materials to help integrate the visitor into 
our community.
- Help schedule and organize the Orientation/Exploration 
classes with the minister.
- Participate in updating a directory to include members and 
others who opt in.
- Set up a system to monitor name tags and update as 
needed.

- Assist in updating the Tapestry Directory annually.
- Assess whether an additional greeter is needed as a 
rover to assist with nametags, escort people into the 
building, sign up for classes, introduce to other 
Tapestry individuals.
- Move beyond basic greeting to facilitate long-term 
belonging, particularly for marginalized groups. This 
includes developing intercultural communication skills 
to co-create a diverse, equitable, and inclusive 
atmosphere.
- Adopt the practice of using open-ended questions, 
guide visitors to welcome desks for contact 
information, and ensure follow-up actions occur to 
integrate newcomers.
- Actively combat racism and oppression in every 
interaction.
- Create a culture where families and children feel 
specifically welcome, ensuring accessible, welcoming 
environments for all ages
- Participate Security training. Act as both a friendly 
face and a safety monitor.

Communications*

Grayson Gothard, Connie Pursell, 
Paul Brady, Office Administrator, 
Rob Henry, Eric Lin, John Miller, 
Jay Miller, website: Mike Lemp 
and Jill Kingdon

Tapestry members will be confident that all congregational information 
is available in multiple places. The surrounding community will 
recognize Tapestry's name and branding. We will have strong 
relationships with print, radio, and other media staff. Services and 
special events at Tapestry will have support from a paid part-time A/V 
tech assisting the volunteer team.

Meet monthly. Maintain website. Create and distribute newsletter. Staff 
AV booth, create PPT deck for worship, edit and post video recordings 
of sermons on YouTube.  Post events in Laguna Woods Globe.  
Schedule annual AV checkup by Larsen Lighting or similar. Provide 
annual training/refresher for AV volunteers. Update AV procedures 
manual annually.  Provide AV support as available for committee 
events.

Slight expansion to the AV team, began to identify best option for assisted 
listening devices. Website team updated staff details and website tabs for 
accuracy, researched UUA template and possibilities for new website layout. 
Fixed initial sanctuary monitor connection issue, podium microphone issue, 
purchasing and troubleshooting of new headset microphone for Rev. Jason. 
Adjusted slide templates and process for Sunday services with new/changing 
format and lack of Order of Service. Assisted in Sanctuary with memorials, 
guest speakers, special events (workshops, Auction, Trivia, Reader's Theatre, 
etc.)

- Expand our meeting frequency to keep various sub-groups 
on the same page
- Update/Refresh AV table documentation, labels, cord 
management
- Purchase and install assisted listening devices 
(w/Welcoming and Membership)
- Explore new lighting/sound consultant to identify issues or 
perform repairs above the AV committee's experience level
- Update Tapestry website and internet presence.

- Hire a part-time staff person to staff AV booth
- Expand congregant knowledge of AV setup and 
limitations
- Explore alternative to Zoom (one-sided livestream vs 
Zoom back-and-forth)
- Consider possible 2-services Sunday and if there 
would be enough AV support for that
- Explore alternatives to MailChimp for the newsletter, 
explore publicity outlets in the wider community.

WORSHIP
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Worship*

Sheryl Hagen, Nikky Contractor, 
Liz Bear, Dave Weber, Connie 
Pursell, Christine Benedict 
Young, Carol Wheeler, Peggy 
Thompson, Celia Young, Scott 
Noonan

Plan Tapestry Worship Services that accommodate the needs of a 
growing congregation, are inclusive of the youth in our community and 
of the diversity of our local Orange County community.  Create a 
service or services where any person in Orange County feels welcome to 
gather in community.

- Meet quarterly
- Hold Worship Associate training
- Select open pulpit speakers (50% BIPOC target)
- Maintain chalice table
- Ensure flower arrangements

Obtain worship feedback (surveys) from first time Tapestry 
attendees and the congregation.
Borrow best practices and inspiration from other 
congregations.
Recommend that music selection incorporates diverse forms 
of music at services.

Optimize Space
1. Seating to maximize attendance 
2. Greater use of TV monitors 
3. Incorporate use of outdoor space
4. Add additional service (if attendance numbers 
warrant)
Seek funding for higher cost guest speakers 
Partner with Tapestry committees (including Social 
Justice, Welcoming Neighbors Home) to sponsor 
services that celebrate diverse, non-traditional UU 
Holidays

Music 

Eddie Moler (chair), Archer 
Gothard, Bill Hunker, John Miller, 
Keith Tuominen, Lynn Cowan, 
Demian Snipes, Sonya 
Sandrachild, Andrew Davis, 
Nicole Glasser, Irene Steyman 
(Music Director)

The Music Committee creates a welcoming and inclusive music 
program by coordinating special music, collaborating with the music 
director, and inviting musicians of all levels to share their gifts in 
services and community life.

- Assist music director and minister in the selection and scheduling of 
music for weekly Sunday services
- Hold monthly meetings to discuss upcoming needs for musicians and 
music for band, choir, and guest musicians
- Recruit Tapestry members and other guest musicians with musical 
ability and maintain spreadsheet of people who are willing to participate

- Established the Music Committee and organized around objectives to support 
ongoing needs for the Tapestry Sunday Service music program
- Proactively planned and managed Sunday Service music needs and schedules 
by recruiting musicians for specific services (usually ~2/month) in coordination 
with the Music Director. 
- Created and maintained a spreadsheet to track when choir, band, and other 
guest musicians are performing special music and other parts of the Service, 
supporting proactive planning and management of Service music and supporting 
the Music Director
- Purchased choir stoles
- Purchased audio equipment to improve the overall quality and capability of 
music performances
- Fundraised for a choir intern
- Created a spreadsheet of volunteer musicians from the congregation
- Completed annual Piano Tuning
- Purchased sheet music for choir and piano pieces

- Hire choir intern with newly acquired funds
- Assess if the choir intern program can continue for a 
second year, create fundraising goals if necessary
- Engage more musicians to contribute to Sunday Service 
experience
- Continue to proactively schedule and manage 

- Create a full time choir director position 
- Recruit more band and choir members
- Engage more diverse guest musicians

EDUCATION AND CARING

Religious Education for Children 
and Youth*

Bonnie Massey, Tamara Remier, 
Paul Bonfanti, Sheryl Hagen, 
Jennifer Guy, Michelle Del 
Vecchio, Jill Kingdon

To cultivate a vibrant and inclusive youth community where all young 
people and their families are empowered to explore their faith, actively 
participate in our spiritual community, engage in meaningful service, 
and build lasting connections  

- RECY committee meeting once a month 
- Offer an OWL class, in partnership with OCUUC in Costa Mesa
- Kids Read TFAA once a month
- Two Multi-Generational Services a year
- Kids Chalice Lighting Program (monthly)
- Recruit and schedule teachers for classes

This year we utilized the Soul Matters UU Curriculum that we purchased. We 
enjoy the content and find that it provides strong lesson plans. We got a few 
new volunteers this year, but are still quite short. We also added a committee 
member. Our main accomplishment this year has been maintaining the program 
during the changes in the DRE position. We spent the fall keeping the program 
running while we were going through the hiring process. The new DRE started 
in December and lasted until March, when we returned to the hiring process. 
Bonnie Massey took on the DRE role starting in April. We hope to create a 
program that will work for Bonnie, the committee, and the Tapestry parents and 
children for the upcoming year. 

- Continue Kids Chalice lighting program
- Revamp Teen Team program.
          - Teen Team service project
- Survey parents about RECY program/offerings
- Set up systems for attendance in RECY classes
- Refine time sheet logs for teen nursery workers
- Set better systems for RECY overall in hopes of refining 
the workflow for the DRE
- Discuss OWL

Refine Teen Program 
- Teen Team continues with service project or selects 
a new project for middle school kids and families

Religious Education for Adults*

Scott Noonan, (Chair since 
November 2024), Connie Purcell, 
Patti Vaitaitis (new), Mike Vullis 
(new), Boyd Philpot (new), Greg 
Badar (new)

Promote spiritual growth by encouraging self reflection through 
historical comparisons and group discussions to more than 50% of the 
congregation and the wider community.

Continue to offer one fall and one spring course and organized the 
annual retreat to de Bennevile Pines.  Advertise to the wider community 
for increased participation. Encourage visitors and new adult members 
to join these regular sessions.

Completed one fall and one spring course and organized the annual retreat to de 
Bennevile Pines.

Caring
(no update)

Kathy Spahn, Joan Segal, Sheryl 
Hagen, Linda Yeargin, Shelley 
Scallan, Lynn Gottschalk, 
Minister

Send sympathy/support cards, provide support as needed/requested by 
the congregation (providing medical equipment, reading to those who 
can no longer, and transportation to medical appointments as able), 
maintain a Mealtrain Group that provides meals as needed, host an 
annual potluck in December.

Investigate hosting a Death Cafe by November 1.
Put on a two-minute skit that highlights the role of the 
Caring Committee.
Research the feasibility of offering free vaccines and First 
Aid classes to the local community or neighboring churches.

Hospitality

Bruce Johnson, John Mendonca Solicit and maintain the Volunteer Social Hour Committee and the 
Volunteer ASL [Alternative Sleeping Location] Committee.

- Solicit and maintain a 36-member Volunteer Social Hour Committee 
that provides coffee, tea, and finger food on a weekly basis to 
Tapestrians and others attending Sunday services. Maintain supplies 
attendant upon this activity.
- Solicit and maintain a 25-member Volunteer ASL Committee that 
provides dinner on the 4 th Thursday every month to 40 People Without 
Homes [“guests’] at the ASL [Alternative Sleeping Location] in Laguna 
Beach. The Coordinator of Tapestry’s participation in this program 
changed during FY 2024-2025; Veronica Encinas became the 
coordinator. The goals remain the same.

JUSTICE
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Welcoming Neighbors Home

Rona Henry (chair), Ann Owens, 
Sheryl Sterry, Ryan Lenney, Rev. 
Jason Cook

By addressing affordable housing advocacy opportunities in our
immediate South OC area as we feel called, we strive to advocate for
700 Permanent Supportive Housing (PSH)units in South OC by 2035
(As of 2026 - 129 PSH units have been built or funded in South OC.)

-Create action alerts to support proposed affordable housing in South 
OC.
-Support ongoing food drive.

-Partnered with the Kennedy Commission to hold 2 in-person and 1 virtual  
town hall style meetings to educate approximately 50 people to advocate for the 
Ziggurat Building to be zoned for housing.  Two dozen WNH advocates showed 
up at the Laguna Niguel City Council meeting.
-Issued actions alerts and submitted public comments to support affordable 
housing in Laguna Beach, Laguna Hills, Laguna Niguel, Lake Forest and  
Mission Viejo.
-Partnered with United Way to produce an aerial photo for Nalt Hunger & 
Homelessness Awareness Week, bringing  12 Tapestry volunteers to the event.
-Partnered with Housing is a Human Right OC to display flags honoring people 
without homes who had died in the past year.
-Partnered with GenUp to support state legislation related to affordable student 
housing:  AB 893, AB 357, AB 648 and SB 685.
- Partnered with Tapestry Social Justice Committee to host table at the Great 
American Write-In - collecting 47 letters in support of a State Housing Bond.
- Promotion of new  South County Outreach Food Pantry with tour in May 2026
- Supported for Student MarketPlace with hanger drive and volunteers working 
at the food pantry and clothing boutique.
- Supported People for Housing by supporting fundraisers.

- Share with Tapestry members opportunities to be educated 
about homelessness and affordable housing.
- Recruit new members & identify new chair for WNH 
leadership team - or evolve work to another entity.
- Submit WHN public comments & create action alerts to 
share with Tapestry members and community advocates for 
submittal of public comment to support affordable housing 
at the Laguna Hills Mall, Lake Forest and Laguna Beach & 
other South OC Cities.
- Partner with United Way on Hunger & Homelessness 
Awareness Week & involve Tapestry members in event(s)
- Partner with Housing is a Human Right OC to display 
flags honoring people without homes who have passed 
away.
- Partner with the Kennedy Commission on promoting 
getting a State Housing Bond ont the ballot.
- Encourage Tapestry members to volunteer for new South 
County Outreach food panty.
- Support ongoing food drive.

Future goals will depend on if new WNH chair can be 
identified.

Green Sanctuary 

Carol Semelroth (chair)
Paul Brady
Kathy Dechter
Claire Johnson
Marsha Medina
Judy Rizzo
Debbie Salahi

Our Green Sanctuary Committee will aspire to become models of 
environmental stewardship and justice, striving for sustainable practices, 
addressing climate change, while striving to minimize our 
environmental footprint by using fewer resources, making mindful 
choices, and promoting sustainable practices within the congregation 
and in our personal lives; and as Unitarian Universalists we will 
endeavor to recognize the disproportionate impact of environmental 
issues on marginalized communities and commit to partnering with 
them to address both human and environmental needs.

- One event or fundraiser each year to address the disparities that have 
risen due to the disproportionate impact of environmental issues on 
marginalized communities.
- We will strive to be a leader in our community for sustainable 
information. We will be a safe space to grieve the harm already done to 
our planet and inspire hope that inspires action.

- Completed Tapestry audit and made recommendations for sustainable changes.
- Changed out products in kitchen and restrooms to more sustainable products.
- Posted sign on kitchen door Only Eco-Friendly Products to be used.
- Purchased new sorting bin for kitchen with composting container.
- Sponsored Holiday Gift Drive and Grocery Bags for Olivewood Elementary 
School
- Worked together with Democratic Club of Laguna Woods for Olivewood Gift 
Drive and together exceeded the goal.
- Organized a Nature Walk led by field naturalist Marsha Medina at Norman 
Murray Oso Creek Trail.
- Held a letter writing campaign to lobby for the Energy Bill Relief Act.
- Organized a 5 R’s Jewelry and Toy Exchange with surplus donated to the 
Assistance League of Laguna Beach.
- Sponsored the Tapestry Generosity Sunday in April to collect funds for the 
Coral Reef Restoration
- Presented the Environmental Policy for Green Sanctuary to the Board of 
Trustees for approval.
- Assisted congregants with choosing Green Energy sources for their homes.

- Continue to monitor the use of sustainable products as 
recommended by Green Sanctuary audit. Complete 
environmental audit of Tapestry and present it to Board for 
adoption.
- Continue to educate on sustainable practices for Tapestry 
congregants.
- Work toward achieving 100% renewable energy sources 
for Tapestry through utility companies or apply for grants to 
fund solar panels.
- Coordinate with Welcoming and Membership to organize 
scheduled nature hikes open to all Tapestry and friends.
- Work with the Board of Trustees on any adjustments 
needed for the Environmental Policy and make standard 
practice for all purchases and all participants at Tapestry.
- With this challenging political atmosphere of dismantling 
previous Climate Change progress increase the lobbying to 
influence legislators to adopt laws that are desperately 
needed to fight Climate Change.
- Reinstate the Meatless Monday dining meet ups for all 
Tapestry congregants and offer education and programs on 
regenerative agriculture and focusing on
Flexitarianism.
- Sponsor “Backpack” collection for Olivewood Elementary 
School and form a collective with the Laguna Woods 
Democratic Club and National Council of
Jewish Women for the collection of 160 backpacks.
- Investigate funding for feasibility of installing a water 
bottle filler and encourage congregants to bring on drink 
containers..
- Educate and help congregants reduce the plastic in their 
lives through product examples and education.
- Reinstate Sustainability Hints on email, monthly schedule.

- Review Environmental Policy every two years and 
adjust as needed.
- Develop an ongoing program to educate the 
congregants on how to adopt more -sustainable 
practices with a goal of 10 to 20% improvement in 
sustainability by 2028
- Search out and partner with local Climate Change 
environmental groups and environmental justice 
groups.
- Complete an environmental audit of Tapestry every 
two to three years and based on results, make 
recommendations to move Tapestry closer to carbon 
neutrality by 2028.
- Explore Proposition 4 Bond Allocations such as 
Transformative Climate Communities program 
funding for community-led projects to become 
involved in that are for disadvantaged areas 
disproportionately impacted by pollution.
- Reach out to Environmental groups in neighboring 
congregations to explore working together on 
Sustainability and advocating for issues especially 
challenging to marginal communities.
- Coordinate with the Worship Committee to ensure 
environmentally themed services are presented at least 
twice a year. Research guest speakers who would 
provide educational motivation for action for Climate 
Change and sustainability.
- Work toward achieving 100% renewable energy 
sources for Tapestry through utility companies or 
apply for grants to fund solar panels.

Social Justice 

John Mendonca (chair), Bruce 
Johnson, Sheryl Hagen, Rhett 
Kuseki, Amanda Wainwright, 
Archer Gothard, Rona Henry, 
Peggy Thompson, Conrad Badar, 
Peter Mathews, Laura Shapiro

Our unifying vision for Tapestry is “Protecting Vulnerable 
Communities” and our mission (purpose) is to Inform, Educate, 
Motivate and Represent Tapestry in the community regarding social 
justice. 

- Fulfill all requirements and achieve annual recertification as a UUA 
Welcoming Congregation Attending pride events 
- Monthly newsletter articles, all-Tapestry email announcements, 
postings in the Order of Service
- Bulletin board display with social justice calendar and events
- Participate in select community Social Justice events as resources are 
available.

- The committee was formed by combining the Racial Justice Task Force and 
the LGBTQ+ Action Group, with the goal of broadening and strengthening 
Tapestry’s social justice efforts. 
- Recertified as a welcoming congregation
- Sponsored a table at Ladera Valley Pride Festival and Mission Viejo Pride Fair 
as well as the Great American Write-In 
- Film screening and discussion of “Who We Are: A Chronicle of Racism in 
America”

- Confirm/clarify vision and mission statement 
- Find a new committee chair
- Appoint someone to update the social justice cart
- Another social justice movie screening to build community 
and awareness
- Develop ongoing relationship with the LGBTQ Center of 
Orange County
- Create a congregational program with local LGBTQ+ and 
other supportive organizations in Orange County
- Develop cooperative actions on social justice with other 
local UU congregations

- Congregational activities that build community & 
awareness.
- Purchase a Projector Screen to hang permanently for 
movie screenings



4

Tapestry's Vision:
To be a transformational home for liberal spirituality and a 
dynamic community leader in Orange County and beyond. Tapestry Five-Year Plan

Our UU Values: LOVE, Justice, Equity, Transformation, Pluralism, 
Interdependence, Generosity

For the 2026-2031 update, consolidate any entries 
in the next three columns for all groups below.

Committee/Group
* in Bylaws

Members Aspirational Vision (10+ years) Ongoing Regular Commitments include text of committee 
description in the bylaws for standing committees

Accomplishments: July 1 2025 - June 30 2026  WAS GOALS Next Year Goals: July 1 2026 - June 30 2027 Four Year Goals: July 1 2027 - June 30 2031

FOCD (formerly Friends of 
Orange County Detainees)

Bev Huff, Sheryl Hagen & Peggy 
Thompson

To support, protect and welcome immigrants in our community. Educated, encouraged and supported Tapestry participants in CLUE’s court 
observation and accompaniment program.  Offered Tapestry’s building for a 
Family Preparedness Workshop. Made donations to Immigrant Defenders Law 
Center, Orange County Justice Fund, CLUE and the Mejia Family Fundraiser.

Continue to look for new ways to support our immigrant 
neighbors in a dangerous and constantly changing 
environment.

The chaotic nature of the current environment makes 
prediction impossible.  We just hope to continue being 
a constant presence for and support to our immigrant 
neighbors.

INFRASTRUCTURE

Board of Trustees
(no update)

Keith Tuominen, Dave Weber, 
Amanda Wainwright, Suzy 
Cassidy, Connie Pursell, Richard 
Lappin, Debbie Byrne, Paul Brady

Enable Tapestry to shift from a pastoral to a program-based 
congregation.
Ensure detailed role and task descriptions exist for all officers and staff.
Incorporate annual operational reviews for continuous improvement.
Ensure digital records exist and are updated to preserve institutional 
memory and facilitate role transitions.

Meet monthly. Conduct the business of the congregation, select or 
remove employees with exception of settled minister, set compensation 
rates for employees, appoint committee chairs, set policy for the 
congregation that aligns with our UU values and state and federal law. 

Revise policies based on DEI assessment. Maintain 
electronic records in Google Drive. (ongoing) Hold retreat 
with Nominating Committee on institutionalized leadership 
development. In November 2025, celebrate Tapestry's 30-
year anniversary of merging two congregations.

Meet with neighboring UU Boards for a retreat. 
Prepare for hosting a BIPOC ministerial internship.

Staffing
(no update)

Board of Trustees Support and sustain a new settled minister for ten years.
Fund full-time positions for music director, office administrator, 
bookkeeper, sexton.
Consider hiring an executive director for overall church administration.

Increase hours for part-time staff as budget allows.
Increase benefits for staff as budget allows.
Take advantage of UUA and district resources.

Hire Interim Minister.
Begin search for settled minister.
Hire choral director intern, bookkeeper and office 
administrator.
Approve funding for Artist-in-Residence program and staff 
the committee.

Call a settled minister or continue with Interim 
Minister.
Hire a part-time sexton. 

Aesthetics*

Cathy Boon(chair), Jeff Gothard, 
Tamara Reddy

Develop and maintain the Tapestry building and grounds to present a 
well- designed, pleasant atmosphere to our congregation and guests.

The purpose of the Aesthetics Committee is to assure that any permanent 
or semi-permanent addition or change that affects the visual aspect of 
the church building or grounds is attractive and in line with Tapestry’s 
values. As part of this function, the Aesthetics Committee has 
responsibility to evaluate offers of artifact donations according to the 
process described in the Aesthetics Committee Guidelines and submit 
recommendations to Board for approval.

- Housing Award: Framed and displayed housing award. (Maybe)
- Tapestry Historical Plate: Accepted donation from Margaret Gauley of a 
Tapestry historical plate. (Maybe) 
- I’m Sanctuary: Purchased and installed carpet for children in front of the 
pulpit. 
- Charles Uehara Sculpture: Respectfully declined.
- 1st-Floor Office Remodel: Supported Bldg/Gnds with selection of carpet tile, 
baseboards and ceiling tile and paint color for the library walls. 
- Minister’s Office:  Created two zones: a main area for working/meeting and a 
smaller area for one-on-one conversations.  Purchased artwork and décor to 
create an atmosphere that is calm and inviting.  
- Library:  Moved large bookshelves and collection of donated books from 
Minister’s office to create a congregational lending library.
- Communications:  Provided a report to the Board at the April meeting 
detailing plans for Minister’s office and Library reorganization. Requested 
additional funds for furnishings for Minister’s office.

- 2nd floor restroom renovation: Support Bldg/Gnds with 
material and paint selections. 
- Chair rail in sanctuary and entrance Hall:   Support 
Bldg/Gnds with material and paint or stain selections.
- Standardize paint palette:  Identify and catalog all paint 
colors currently used in the church building.  Dispose of 
unneeded leftover wall paint.  -- - Develop palette of 8-10 
colors to be used for any future painting needs.
- Update Library Window Coverings
- Sanctuary Layout/Seating:  Explore ways to: accommodate 
more seating, improve wheelchair seating, and provide ramp 
accessibility to the raised pulpit area.
- RECY Visibility:  Provide visibility on the first floor for 
RECY displayed artwork, and program/curriculum 
information.  One or both of these areas might accommodate 
Adult RE as well.

- Bldg/Gnds projects:  Support as needed.
- Entrance Hall:  Minimize clutter on Sundays and 
throughout the week.  Avoid blocking the view of the 
Remembrance Tree.
- Native Garden:  Display the placard (currently on a 
post next to the walkway) in a way that it is easily 
visible and readable but intrudes less on the view on 
the garden.
- Sanctuary:  Work on rotating photos and other art in 
the sanctuary. (ongoing)
- Curate Artist-in-Residence program. (ongoing) 

Nominating*

Iris Anderson (2027), Jennifer 
Guy (2027), Tara Sayre (2026), 
Shelley Scallan (2026)

Establish a robust leadership pipeline that enables long-term 
sustainability and health of congregational leadership.

Fill mid-year vacancies as needed. Nominate officers and trustees for the 
Tapestry Board of Trustees, Nominating Committee, and 
Comprehensive Planning Committee for congregational approval at the 
Annual Meeting. 

Filled 2 mid-year vacancies. Analyzed membership and volunteer data in an 
attempt to reduce burnout as we began our search for 2026-2027 roles. Expect 
to fill the 2026-2027 slate.

Partner with VP Operations and Comprehensive Planning 
Committee to continue to build leadership strength and 
pipeline for the long term.

 Partner with VP Operations and Comprehensive 
Planning Committee to establish leadership training 
program for lay-leaders, to include engagement of 
newer members as well as reducing burnout / overload 
on people who may feel over-committed.
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Tapestry's Vision:
To be a transformational home for liberal spirituality and a 
dynamic community leader in Orange County and beyond. Tapestry Five-Year Plan

Our UU Values: LOVE, Justice, Equity, Transformation, Pluralism, 
Interdependence, Generosity

For the 2026-2031 update, consolidate any entries 
in the next three columns for all groups below.

Committee/Group
* in Bylaws

Members Aspirational Vision (10+ years) Ongoing Regular Commitments include text of committee 
description in the bylaws for standing committees

Accomplishments: July 1 2025 - June 30 2026  WAS GOALS Next Year Goals: July 1 2026 - June 30 2027 Four Year Goals: July 1 2027 - June 30 2031

Building and Grounds*

Lynn Cowan (chair), Scott 
Noonan, Suzi Cassidy

To provide the maximum valuation for Tapestry’s building and grounds 
through maintenance and capital improvements. Ensure that reserve 
estimates provided to the Finance Committee for planning are accurate, 
complete, and updated to reduce unexpected and costly repairs.  Use 
vetted commercial contractors for all capital improvements and major 
repairs.  Finance major building expenses through matching grants to 
make Tapestry’s funds stretch further. Eliminate renters so Tapestry has 
full use of the property.

From the bylaws: The purpose of the Building and Grounds Committee 
is to attend to the upkeep and improvement of Tapestry’s building and 
grounds. Responsibilities include: performing minor repairs when 
possible, collecting bids from outside professionals when necessary, and 
supervising janitorial staff. The committee will also assist renters with 
access and use of the building. The committee consists of three Tapestry 
members appointed by the Board of Trustees. Members of the 
committee serve a two-year term and may be reappointed.

- Staffing & Maintenance: Hired an hourly contract sexton, Henry 
Chukwuemeka. He completed extensive deferred maintenance including 
roof/drain clearing, duct sealing, sanctuary window film re-installation, and 
safety checks (smoke detectors, fire extinguishers).  Replaced window film in 
the sanctuary windows, cleaned the worst sanctuary chairs, removed the broken 
blind in Classroom 1 and replaced with film.  Added film to pulpit and choir 
lights to reduce glare.  Assumed some tasks formerly done by volunteers.
- Systems Repairs: Performed extensive HVAC duct sealing, resolved the 
leaking drain over the front entrance, adjusted vents to reduce cold air blowing 
on the choir, painted and evened out the patio/building seal.
- Plumbing: Addressed restroom odor issues, replaced restroom faucets, 
restarted restroom exhaust fans. 
- Safety & Security: Changed lock box code.  Added street number to curb.  
Sealed second floor window gaskets, repaired second floor door locks to roof, 
advocated for a Blink security camera plan to allow multiple weeks of clips 
rather than days. Drove repair of Nursery camera and additional camera for 
second floor.  Reported to the police and repaired the vandalized broken 
sanctuary storage window. Renewed the reflective safety tape for the 
handicapped space bumpers. Encouraged the Building Owners Association to 
repair the uneven sidewalks. Added no smoking signs to patio. 
- Restroom Upgrades: Obtained Spirit Level Foundation grant for long deferred 
2nd-floor restroom renovation; scope expanded to include a Dutch security door 
after exceeding fundraising goals.
- 1st-Floor Office Remodel: Secured contractor for carpet replacement; 
coordinated asbestos testing and abatement planning; developed a 10-day 
project plan to minimize disruption to Sunday services and renters. Finalized 
material selection (carpet tile, baseboards, ceiling tile) and authorized moisture 
testing and purchase of special moisture-resistant adhesive. Decluttered Admin 
office, Library, and Workshop.
- Capital Grants & HVAC: Received $60,000 matching grant (we raise $30,000) 
from Spirit Level Foundation for HVAC and roof work; identified an 
independent consultant who can assess bids and manage the project.
- Procurement: Purchased locking filing cabinets, table and chairs for the 
minister’s office. Kept supplies stocked.  Documented supply sources. 
- Record Keeping: Digitized and uploaded the membership book into a fireproof 
digital format.
- Renters: Reviewed rental agreements and verified rental days and times. 
Revised rental form into an application and an agreement. Submitted to renters 
with request for updated non-profit status and insurance coverage.  Standardized 
on a monthly reduced rent to retain their business (both were looking 
elsewhere).
- Contract Management: Oversaw professional carpet cleaning, exterior power-
washing, and annual HVAC servicing.
- Inventory: Created video documentation of all rooms and uploaded it and a 
building inventory to Google Drive.
- Communications:  Held monthly Building and Grounds Committee meetings 
and provided monthly reports to the Board

- Renovate the 2nd floor restroom and add security door.
- Repair or replace aging HVAC systems and the 1st floor 
roof.
- Have the kitchen cleaned monthly by a professional.
- Hire handyman for monthly checks of smoke detectors, 
extinguishers, 2nd floor vacuuming, plus minor repairs.
- Purchase water detector alarms.
- Add chair rail to sanctuary and entrance hall.
- Replace all smoke detectors with 10-year units and add 
units to all rooms.
- Replace HVAC filters twice a year.

- Purchase waterproof boxes to store emergency 
ladders for 2nd floor.
- Replace the sanctuary pulpit overhead lights.
- Resurface and seal the sanctuary floor.
- Reconfigure and re-key door locks and consider 
electronic access.
- Renovate the second floor classrooms and hallway, 
removing popcorn ceiling and recarpeting.
- Extend the olive tree seat wall to a full circle to 
contain mulch.
- Update the reserve account estimates and plan.

Committee on Shared Ministry 
(COSM)*

Hiroshi Yamaguchi, Michelle 
Antenesse (the committee will be 
adding 2 members). Outgoing 
members as of March 2026 are 
Tara Sayre (co-chair) and 
Christine Krueger (co-chair)

Aspirational Vision for COSM is to foster a collaborative approach to 
ministry, be available to congregants to offer their constructive feedback 
and to serve as a sounding board for the minister.

Meet regularly with the Tapestry minister to discuss the activities and 
health of the congregation.
Per the bylaws: The Committee On the Shared Ministry shall work with, 
and act as liaison between, the congregation and the Minister for the 
purposes of providing an environment of open communication, 
facilitating the understanding of shared ministry, enhancing the quality 
of ministry of the Congregation, educating the congregation on the 
opportunities and responsibilities of a shared ministry, and supporting 
and monitoring the health of the Congregation.

- COSM met regularly in 2025 with Rev. Kent and after his
departure, we met with Rev. Jason.  The discussions were meaningful
 and fruitful.

- COSM held a "Shared Ministry" celebration on June 1, 2025 for the
 congregation to celebrate 14 years with Rev. Kent.  It was
well-received and it was a strong acknowledgement of our connections
 to each other and working with the minister.

- increase visibility: Tapestry website:  Under "get 
involved", "committees", COSM is listed with a brief 
description yet for the next year consider adding that 
congregants can share concerns with us
- Consider requesting an occasional mention in the order of 
service (1-2 times per year)
- Consider adding information on COSM to the newsletter a 
few times a year to increase our visibility

Comprehensive Planning*

Lynn Cowan (chair), Archer 
Gothard, Linda Haghi, Hiroshi 
Yamaguchi

To provide a mechanism for Tapestry committees and groups to reflect 
on their accomplishments and create bold plans for the coming year and 
future years that align with Tapestry and UU values. 

Prepare and present to the Board a five-year plan with program 
enhancements, staffing, and facilities. Provide financial projections to 
fund the plan. Assess the plan annually. Submit the plan for approval at 
a Congregational meeting, providing the content to all at least 4 weeks 
prior.
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Safety

Marle Chen, JL Espinosa, Scott 
Noonan, Judy Sterrett

- To have 6 people or more who are active so that there is always 
somebody on watch even during vacation and holiday periods. If this 
goal can be reached, nobody will miss service more than once per 
month.
- To have the Tapestry building improved so that the 2nd floor RECY 
area can be locked against an intruder.

Provide one safety volunteer every Sunday morning.
Conduct training for greeters, ushers, RECY, Worship Associates and 
Safety annually.

Routine Safety Watch for Sunday Services
Fast and effective communication during service between Safety outside and the 
rest of Tapestry inside. 
RECY won approval and funding for lockable door (as part of the bathroom 
renovation on the 2nd floor) to prevent intruder entry to 2nd floor.

Assist with installation of 2nd floor door so that the new 
door provides the intended safety improvements.
Continue nominating/adding new volunteers to take part 
with Safety.

Continue nominating/adding new volunteers to take 
part with Safety.

Coordinating Council
(no update)

VP Operations, All Committee 
Chairs

Meet at least four times per year to discuss opportunities for committees 
to collaborate.
Ensure website and newsletter have current contact information for 
chairs.
Ensure committees know about and take advantage of UUA and district 
resources.

FINANCES

Finance*
Endowments and Major Gifts

Ways and Means

Julia Rampone, VP Finance*; 
Dave Weber, Treasurer; Lynn 
Cowan, Endowment and 
Mortgage Retirement; Linda 
Haghi, Major Gifts and 
Stewardship; Kathy Spahn, Ways 
& Means

- Pay off mortgage on 23676 Birtcher Drive
- Grow endowment fund to achieve regular income equal to 15% of 
annual budget
- Move to larger facility and/or expand/remode l current facility to 
accommodate growth

The Finance Committee shall be responsible for the annual canvass, 
preparation of the Congregation budget, supervision of the ongoing 
canvass and other financial matters as needed or directed by the Board. 
The Vice President of Finance and the Board Treasurer shall be an ex-
officio member of this committee. Research grants and apply when there 
is a potential fit.

Endowment:
- Received an initial distribution of $300 thousand from the Ken McClellan 
estate
- Established an endowment for Tapestry with the Unitarian Universalist 
Common Endowment FundSecured regular income from the Fund while 
preserving capital
Stewardship Campaign:
- Met with the UUA on best practices for congregational stewardship
- Refined stewardship campaign and messaging based on professional 
fundraising expertise
- Held first major donor salons
- Conducted a successful stewardship campaign exceeding previous years
Grants and Matching Funds:
- Exceeded $30 thousand Spirit Grant match by $10 thousand for upstairs 
restroom capital improvement
- Secured matching funds for Choral Intern to start in fall 2026
- Secured matching funds for increased administrative support hours
- Received $10 thousand from Spirit Foundation for loss of rents
- Received funding for first 15 hours of professional bookkeeper Legacy 
Activities
- Increased publicity about the Remembrance Tree
- Created special recognition leaf design for extraordinary gifts
- Added five new leaves to Remembrance Tree for bequests and legacy gifts
- Obtained first Charitable Gift Annuity Administrative Improvements
- Held regular Finance Committee meetings
- Hired a part time professional bookkeeper
- Reviewed and reorganized financial files in the office
- Tightened access procedures for financial data and records
- Updated Gift Acceptance Policy
- Replaced accountant for Tapestry Investors LLC
Operations:
- Income from all sources expected to exceed budget for fiscal year
- Expenses anticipated to be under budget by approximately 5%
- Maintained adequate reserves for near term needs
- Reduced outstanding mortgage balance by $20 thousand

- Refinance mortgage on Birtcher
- Conduct successful pledge campaign
- Formalize endowment management in by-laws
- Expand Remembrance Tree for additional legacy and 
memorial giving recognition

- Increase paid staff to enable expansion and 
development of programs
- Nurture and increase a culture of generosity in the 
congregation
- Increase congregational awareness of legacy giving 
options

Average Sunday Attendance 
including online and children

200+ 100+ 25 online 105+25 online 110+25 online

Financial Projections - Units Pledging Units = 103 Pledging Units = 105 Pledging Units = 110
Number of Members Members = 166 Members = 170 Members = 175

Budget Budget = $330,000 Budget = $370,000 Budget = $400,000

DEI = Diversity Equity and 
Inclusion


