Preliminary Tapestry Budget Summary 2026-2027 Updated:  6/2/2612:18

B/(W) = Better or (Worse) than budget - income higher/(lower),

2025-2026 2026-2027 expenses (higher)/lower
Forecast* Budget Fcst B/(W) Budget B/(W) Prior Notes
Operating Income and Expenses
Income
Pledges 248,910 241,500 7,410 258,981 17,481 Pledges received plus $4.7 lagging and new pledgers
Sharing our Gifts 22,684 9,700 12,984 15,000 5,300 Increase based on last year's actuals
Designated Project Income 2,500 - 2,500 5,000 5,000 2025-2026, Admin hours; 2027-2027 Choir Director
Other Contributions 6,347 5,300 1,047 5,300 - Based on prior year
Service Auctions 29,491 22,500 6,991 25,000 2,500 Increase based on recent auction results
Ways & Means Fundraising 9,847 5,000 4,847 6,000 1,000 Increase based on recent fundraising results
Other Fundraising 6,218 - 6,218 2,000 2,000 Conservative estimate
Rental Income 42,002 41,500 502 35,540 (5,960) Includes $2k misc. income over contracted rent
Interest Earned 2,686 4,000 (1,314) 2,500 (1,500) Based on prior year
Endowment Income - - - 22,500 22,500 Assumes 2 quarters earnings on additional $300k
Miscellaneous Income 658 500 158 500 - Based on prior year
Total Income 371,343 330,000 41,343 378,321 48,321
Expenses
Minister 107,727 126,887 19,160 130,401 (3,514) 3% salary increase, reduced professional expenses
DRE 11,310 17,996 6,686 22,495 (4,499) Increase from 12 to 15 hours/week
Admin 18,313 13,455 (4,858) 27,993 (14,538) Increase 15 to 20 hrs/week, 3% increase after 1 year
Music Director 22,073 21,619 (454) 22,269 (650) 3% salary increase
Choir Director - - - 5,000 (5,000) Choir Director - funded by grant
Payroll Taxes 3,756 4,157 401 5,498 (1,341) Increased staff payroll
Child Care 1,636 2,500 864 2,500 - Based on prior year, plus add'l care at events & meetings
Payroll Service Expense 3,125 3,700 575 3,700 - Based on prior year
S/T Staff Expenses 167,939 190,314 22,375 219,856 (29,542)
Insurance 9,012 8,700 (312) 9,140 (440) Based on prior year
Bank and Credit Card Fees 3,169 3,100 (69) 3,300 (200) Based on prior year
Office supplies 390 900 510 750 150 Based on prior year
Support Contracts 2,528 3,450 922 3,000 450 Based on prior year
Phone and Internet 1,564 1,650 86 1,650 - Based on prior year
Professional Services 4,582 - (4,582) 6,972 (6,972) Outside bookkeeper
Miscellaneous Expenses 1,049 2,200 1,151 1,200 1,000 Based on prior year
S/T Operations & Office 22,294 20,000 (2,294) 26,012 (6,012)
Mortgage 48,924 48,930 6 48,920 10 Refinance June 2027
Association Fees 20,290 18,744 (1,546) 19,926 (1,182) 5% increase assumed for January 2027
Maintenance & Repair 8,493 6,659 (1,834) 8,400 (1,741) Deferred maintenance, $4,350 from capital reserve
Property Tax 268 - (268) - -
Janitorial 3,935 4,260 325 4,000 260 Based on prior year
Supplies 616 900 284 900 - Based on prior year
Utilities 13,676 11,850 (1,826) 14,000 (2,150) Based on prior year
S/T Occupancy 96,202 91,343 (4,859) 96,146 (4,803)
RECY - - - 2,500 (2,500) Parents not asked to pay RECY fees
Communications 75 250 175 2,200 (1,950) Assisted listening devices, equipment replacement
Membership and Welcoming - 300 300 1,100 (800) New member orientation, replacement of signs
Social Justice 129 400 271 600 (200) Community event entrance fees, supplies
Worship Speakers & Supplies 2,520 4,000 1,480 4,500 (500) Open pulpit speakers
Caring Committee - - - 500 (500) Supplies, memorial services
Religious Education for Adults - - - 500 (500) Adult OWL training
All Others - 10 committees 6,789 9,600 2,811 8,930 670 Various requests
S/T Committees 9,513 14,550 5,037 20,830 (6,280)
UUA Fair Share 13,610 13,610 - 15,478 (1,868) Calculated on prior year expenditures
Total 309,557 329,817 20,259 378,321 (48,505)
Operating | /(Loss) 61,786 183 61,602 (0) (184)
* Forecast based on actual results through March 2026, plus estimate for Q4 2025-2026
Non-Op ing Income and
Spirit Grant 30,000 - 30,000 - (30,000) Bathroom remodel
Spirit Grant Matching Funds 40,785 - 40,785 N (40,785) Bathroom remodel
Other Contributions 300,000 - 300,000 500,000 200,000 Additional McClellan bequest funds released
Non-Operating Income 370,785 - 370,785 500,000 129,215
Bathroom Remodel - - - 70,785 (70,785) Bathroom remodel completed
Non-Operating - - - 70,785 (70,785)




