
Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

1

Membership, 
Membership Growth 
and Retention, and 
Hospitality to 
Current and New 
Members

Membership Committee- 
Karen Nichols; 
Hospitality - Judy Tracy; 
UUA; Western Regional; 
Other Congregations

Rebuild membership - 
Ensure follow-up with 
members and friends who 
have not been 
attending.  Send personal 
messages to members and 
friends who have moved 
away. Current Membership = 
146

2% year-over-year net growth in 
membership.   Continue activities in 
2nd year. Reach out to community 
at Lake Forest 4th of July Parade, 
Trunk or Treat, Adopt Classroom, 
Postings at local restaurants and 
business introducing Tapestry to 
the community.
Continue outreach/rebuilding of 
membership = 149

Continue outreach and 
rebuilding of membership 
= 152

2
Ministry (including 
Intern Minister, and 
Caring activities)

Worship Committee; 
Western Region UU; 
UUA; COSM

Intern Minister

Continue Intern Minister, Search for 
next Intern Minister, Explore 
expanded social media presence, 
launch Sermon Discussion Groups, 
launch Grief Group

Intern Minister, Cont. Grief 
Group, Cont. Sermon 
Discussion Group, 10 year 
ministry celebration

3

Support staff (office 
administrator/bookk
eeper, volunteer 
coordinator, 
facilities manager)

Rev. Kent, Board; 
Western Region UU; 
UUA; COSM; 

Maintain staffing at current 
levels.

Maintain staffing at current levels, 
Start 360 evaluations for all staff Maintain staffing



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

4

Governance, 
including Board of 
Directors and 
Leadership Training

UUA, Western 
Region,  Subject Matter 
Experts w/in the 
congregation; Internet 
resources from other 
congregations

Training for leaders in 
becoming a hybrid policy 
governance organization.

Add ex-officio student 
member to the Board 

Training for Board members in key 
Board functions (incl. policy 
governance) and barriers to 
congregational growth, Create 
procedure for policy maintenance 
and assign task to an individual 
Board Member. 

Create system for UU-
centered leadership 
development, Meet with 
neighboring UU Boards for 
a retreat, evaluate existing 
Tapestry policies for 
ARAOMC implications

5

Facility (including 
building, grounds, 
maintenance, 
janitorial, upkeep, 
and aesthetics)

Building and Grounds - 
Richard Boote; 
Aesthetic  Committee - 
Linda Yeargin

Verify that security cameras 
and alarm systems are 
sufficient.
Maintenance Plan in place 
with regular and projected 
elements.
Adjustments for increased 
rental use considered.

Green Sanctuary- renovate outdoor 
space for social gatherings and 
events by installing patio and 
butterfly garden.

Maintenance plan 
ongoing.

Rental use facilitated.

Purchase additional chairs 
for sanctuary including 
armchairs.

6 Facility - Rental 
space and income

Tax exemption 
regulations, OC 
Assessor's Office, other 
UU congregations’ best 
practices

Reboot advertising for 
building rental use. Analyze 
building rentals to achieve 
maximum income.Ensure all 
rentals allow for retention of 
tax-exempt status.  Grow 
rentals with reopening after 
Covid closure.

Continue to identify potential 
renters with possible shared 
interests and build a relationship.

Open to 12-Step Groups, Offer 
space for Yoga Classes with 
income split with the instructors.

Volunteer Rental Coordinator to 
advertise space and manage 
renters.

--------------------->



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

7 Safety Safety Team 

New Committee 
Develop Procedures to help 
the congregation to react to 
emergencies such as an 
earthquake, medical 
emergency, or violent attack

Safety Needs Analysis

Continue to have a member on-duty 
as a safety watch, prepared to call 
911 quickly
Increase safety/security measures.

Safety Door on Second Floor.

Safety Needs Analysis

Continue to have a 
member on-duty as a 
safety watch, prepared to 
call 911 quickly
Increase security/ safety 
measures



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

8 Social Action 
Efforts

Welcoming 
Congregation , 

Green Sanctuary, 

Women’s Rights Action 
Group,
 
Welcoming Neighbors 
Home

Renew Welcoming 
Congregation Status.
Hold a social event for 
LGBTQ+ Tapestry members.
Identify organizations to 
partner with in LGBTQ+ 
efforts.

Provide one dinner each 
month at the Alternative 
Sleeping Location in Laguna 
Beach
Organize food, toiletries and 
clothing drives for our 
neighbors without homes.

Organize or host at least 1 
educational program about 
homelessness and/or 
affordable housing.

Recruit at least 5 new 
volunteers for WNH Team. 

Determine feasibility to be a 
“Support Congregation” for 
the Family Promise Program  

Renew Welcoming Congregation 
Status. Hold a social event for 
LGBTQ+ Tapestry members. 
Identify organizations to partner 
with in LGBTQ+ efforts. Participate 
in 4th of July parade in Lake Forest

Explore leasing options for Solar

Continue to provide outreach via 
Action Opportunities for Local 
Organizations who support women

Continue to provide meals to 
Friendship shelter, continue 
affordable advocacy work, and 
continue food drive

Green Sanctuary- renovate outdoor 
space for social gatherings and 
events.

Expand Welcoming 
Neighbors Home Outreach

----------->

---------->

Finish outdoor space for 
social gatherings and 
events.



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

9 Outreach to Wider 
Community

Social Media 

Membership

Ways & Means

Communications

Bring a friend Sunday twice 
per year.  When advertising 
any events, remind people to 
invite a friend. Events to 
attract outside visitors each 
year (e.g. parking lot 
concerts, lectures, film 
screenings, social justice 
activities). 

Continue Bring a Friend Sunday 
events
Maintain Facebook and Twitter 
accounts

Lake Forest parade participation.

Bring a friend Sunday 
twice per year.

When advertising any 
events, remind people to 
invite a friend.

Events to attract outside 
visitors each year (e.g. 
parking lot concerts, 
lectures, film screenings, 
social justice activities).

10
Religious Education 
for Children and 
Youth (RECY)

Satyadevi; RECY 
committee- Molly & Paul; 
UUA; Western Regional; 
Other Congregations

Multigenerational worship 
service.

Increase participation by children 
and youth.
2 Multigenerational Worship 
Services, OWL class
Have Rev. Kent participate in a 
class with each age group
Service project
Have children read Time for All 
Ages quarterly 

Offer at least one OWL 
class

Have Rev. Kent participate 
in a class with each age 
group

Service project

2% growth in RE 
attendance

Create a video of children 
reading Time For All Ages 
quarterly.

11

Adult Religious 
Exploration and 
Adult Learning 
(including Covenant 
Groups, Meditation 
and Minister’s 
Seminar)

Rev. Kent; UUA; 
Western Regional; Other 
Congregations; Interfaith 
Council

Offer UU history class for 
adults. Launch Touchstones 
Discussion Groups.  
Encourage volunteer(s) to 
represent Tapestry at a local 
Interfaith Council.

UU Theology Class, Sermon 
Reflection Groups, Workshop on 
personal stewardship

Establish an Adult 
Religious Education Team 
to help lead and generate 
ideas.

Cont. Sermon Reflection 
Groups,

 UU History Class



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

12

Accountable 
Financial Structure 
and Budget 
(including yearly 
membership and 
pledge drives)

VP Finance, Treasurer, 
Board; UUA; Western 
Regional; Other 
Congregations

Begin plan to increase the 
number of pledges and the 
average pledge by 2% 
annually

Recognize members who 
have pledged

Continue plan to increase the 
number of pledges and the average 
pledge by 2% annually

Recognize members who have 
pledged

----------->

----------->

Offer Adult RE class - the 
Wi$dom Path from 
Tapestry of Faith

13 Internal 
communication 

Communications 
Committee- Connie and 
Lauren; VP Operations 
(Coordinating Council)

Implement Publicity 
Procedure.
(Board <--> congregation, 
Coordinating Council 
meetings, and monthly 
newsletter, website, the order 
of service, Announcements)

Communication Committee 
solidified and meeting regularly, 
clarify publicity procedures for all 
Tapestry events, resume event 
slides before worship

Communication Plan 
solidified

14

External 
Communication and 
outreach (including 
Publicity and Social 
Media, website)

Communications 
Committee- Connie; 
Social Media-Lauren

Launch a new logo. 

Rebranding. 

Expand social media 
presence.

Regular meeting of communications 
committee, rebranding with new 
logo, revise website content, 
identify volunteer team to push 
external publicity for all Tap events;

Revise all website content
Launch a new logo. 

Rebranding. 

Expand social media presence.

15
Ways and Means 
Fund Raising and 
Service Auctions

Ways and Means 
Committee; UUA; 
Western Regional; Other 
Congregations; 

Consider quarterly online 
service auctions.

Add one new type of fundraising 
event that reaches wider 
community

Examine existing events 
and explore new 
fundraising event options. 
Adding one new.



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

16
Fund Raising 
Capital Campaign 
(as/if needed)

 VP Finance, Treasurer, 
Board; UUA; Western 
Regional; Other 
Congregations

Raise funds for exterior patio 
renovation.

Raise funds for exterior patio 
renovation.

17

Information 
Technology, Audio 
Visual, and 
Computer Support

AV Committee; Internal 
Communications; 
Building & Grounds; 
Aesthetics; Outside 
Consultants

Inexpensive webcam, 
volunteer’s PC, Zoom, 
stream from the sanctuary. 
Recorded music the same as 
presently being done.

Follow policy on obtaining 
equipment.

Evaluate copier / printer equipment

Ongoing maintenance and 
upgrades for technology, 
audio visual, computers 
and printers

18

Worship (Sunday 
Services, Worship 
Committee, 
Worship 
Associates, flowers, 
maintenance of 
chalice table, etc.) 

Rev. Kent; Director of 
Music;  Worship 
Committee; 
Congregational Surveys;  
Other Congregations

Add Bring a Friend Sunday 
Services twice a year.

Invite geographically diverse 
speakers while on Zoom.

At least half of guest speakers are 
BIPOC, Rebuild Worship Associate 
team, include a reader occasionally, 
resume Compassionate 
Connection, experiment with 
worship in the round, Cont. Training 
for Worship Associates and Ushers

At least half of guest 
speakers BIPOC, include 
a reader in every service, 
purchase armchairs for 
sanctuary, cont. training 
for Worship Associates 
and Ushers



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

19 Music and Choir

Rev. Kent; Director of 
Music;  Worship 
Committee; UU 
Musicians Network; 
Congregational Surveys;  
Other Congregations

Assess ways to safely 
perform music, first 
instrumental, then vocal. 

Create Children's choir to perform 
at one holiday service, Participate 
in MLK or other choir festival, guest 
musicians with emphasis on 
dversity of style
Concert designed to welcome 
neighbors.
Resume building music library, 
being mindful of including 
marginalized artists, add special 
music ensembles/solos, grow choir 
membership, resume events with 
other UU congregations.

Children's Choir perform at 
Christmas and Flower 
Communion, guest 
musicians with emphasis 
on dversity of style
Multigenerational Talent 
Show.
Set and advertise a 
placement audition for the 
music program.
Training for lay music 
leaders through AUUMM. 

Continue to add special 
music ensembles/solos.

20
Collaboration with 
other local UU 
congregations

Committee Chairs 
Board; Worship 
Committee; Rev. Kent

Committee Chairs and Board 
collaborating with local UU 
congregations; expand joint events 
across congregations

Resume DeBenneville Pines annual 
retreat.

Committee Chairs and 
Board collaborating with 
local UU congregations; 
expand joint events across 
congregations

21
Monitoring  and 
Assessing the Five 
Year Plan

Board; Rev. Kent; 
Compr. Planning 
Committee

Develop a planning calendar, 
Rev Kent reports progress to 
Board regularly
Refining the five year plan is 
a regular part of committee 
work and Annual Reporting.

Review barriers to congregational 
growth related to plan, evaluate 
plan through anti-racist, anti-
oppressive lens

------------------------->

22 Planned Giving 
Program

Revive Planned Giving 
brochure; move to the 
website, including text about 
retiring the mortgage with 
gifts.

Install Planned Giving Memorial 
Wall, Revise printed material on 
planned giving, Review Tap policies 
on planned giving

Workshop on Legacy 
Planning



Area of 
Focus/Committee

References & 
Resources

07.01.21 to 06.30.22
Current Year

07.01.22 to 06.30.23
Year 1

07.01.23 to 06.30.24
Year 2

23 Projected Finances

Numbers based on 2% 
growth in pledge units 
and 2% growth in pledge 
amount per unit year 
over year (neglecting 
inflation). 

Pledges                   $262,780
Ways and Means     $26,003 
Other*                      $87,702                          
Bldg  Use                  $36,750                           

Total                        $376,485
        
* Includes emergency use of 
Savings, Grants, and misc. 
income

Pledges                  $273,396
Ways and Means   $27,557 
Other*                     $53,700                          
Bldg  Use                 $36,750                           

Total                       $391,503

Pledges              $284,441
Ways /Means     $28,670 
Other*                 $57,259                          
Bldg  Use             $36,750                           

Total                   $407,120



Area of 
Focus/Committee

1

Membership, 
Membership Growth 
and Retention, and 
Hospitality to 
Current and New 
Members

2
Ministry (including 
Intern Minister, and 
Caring activities)

3

Support staff (office 
administrator/bookk
eeper, volunteer 
coordinator, 
facilities manager)

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

Continue outreach and 
rebuilding of membership 
= 155

Continue outreach and 
rebuilding of membership = 
158

Move toward Program Size 
Congregation membership = 
161

Continue growth to  reach 
congregation size of 250+

Intern Minister
Cont. Grief Group

Intern Minister program; 
Affiliated Community Minister
(s); Sharing of leadership and 
supporting congregational 
committees

Expand Bookkeeper 
position to Office 
Administrator

Consider options for 
additional staff in facilities 
manager or volunteer 
coordinator or other.

Add hours and/or add 
additional staff after analysis
Hire ¼ time 
Volunteer/Membership 
Coordinator (see row 1)
Increase the Director of 
Relig. Ed to ½ time.

½ time Office Admin.
¼ time Director of Adult 
Religious Education 
½ time Director of Religious 
Education
¼ Membership Coordinator
1/4 Facilities Manager



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

4

Governance, 
including Board of 
Directors and 
Leadership Training

5

Facility (including 
building, grounds, 
maintenance, 
janitorial, upkeep, 
and aesthetics)

6 Facility - Rental 
space and income

Revise Tapestry policies 
for ARAOMC implications
Training for leaders in 
becoming a hybrid policy 
governance organization.

Develop policy and 
procedures, including key 
data storage.

Meet with neighboring UU 
Boards for a retreat
succession planning & 
Institutionalized leadership 
development, w/ committee 
responsible, (e.g. expanded 
role of Nominating 
Committee).
Board uses policy and 
procedures in governance.

The congregation is operating 
in the program model, with 
policy governance. 

A sustainable system of 
leadership development and 
succession is in place.

Develop policy and 
procedures, including key 
data storage.

Maintenance plan ongoing.

Budget reserve analysis. 

Rental use facilitated.

Plan for Second Floor 
Classroom Upgrades.

Maintenance plan ongoing.

Rental use facilitated.

Second Floor Classroom 
upgrades.

Maintenance plan ongoing.

Second Floor Classroom 
upgrades ongoing as 
needed.

Maximize the current 
utilization of indoor and 
outdoor space for program 
and rental use.
Maintenance system in place 
and sustainable.
Space for an additional social 
hall, larger worship space, or 
a larger building overall.

---------------------> ---------------------> --------------------->
Building fully utilized for 
income with organizations that 
share our values with potential 
crossover.



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

7 Safety ---------------------> ---------------------> ---------------------> Tapestry is a safe and 
welcoming community.



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

8 Social Action 
Efforts

Co-sponsor an LGBTQ+ 
focused event with another 
organization

--------->

------------>

------------>

----------->

----------->

-------------->

125 Permanent Supportive 
Housing Units in Orange 
County

---------->

----------->

------------>

-------------->

-------------->

175 Permanent Supportive 
Housing Units in Orange 
County

---------->

----------->

------------>

-------------->

Tapestry is widely known in 
the community for social 
action.

Advocate for 700 permanent 
supportive housing units in 
South Orange County by 2035
 
Affordable housing for very 
low-income and low-income 
individuals and families will be 
available in all South Orange 
County cities



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

9 Outreach to Wider 
Community

10
Religious Education 
for Children and 
Youth (RECY)

11

Adult Religious 
Exploration and 
Adult Learning 
(including Covenant 
Groups, Meditation 
and Minister’s 
Seminar)

Lake Forest parade 
participation.

Ongoing participation in 
community activities.

------------------------->

------------------------->

Lake Forest parade 
participation.

------------------------->

Tapestry is widely known as a 
welcoming, vibrant, liberal 
faith community.

—————->

——————>

2 service projects

—————>

———————->

———————->

2 service projects

————————>

—————->

—————->

2 service projects

———————>

Strong participation by all 
youth age groups from infant 
through high school - an 
average of three youth for 
each year in school.

Offer Neighboring Faiths 
program.

Offer UU Theology class 
for adults.

Reinstitute Adult Forums

Offer UU history class for 
adults.

Offer UU theology class for 
adults.

Provide multiple educational 
events per week in which 
adults may participate.



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

12

Accountable 
Financial Structure 
and Budget 
(including yearly 
membership and 
pledge drives)

13 Internal 
communication 

14

External 
Communication and 
outreach (including 
Publicity and Social 
Media, website)

15
Ways and Means 
Fund Raising and 
Service Auctions

----------->

----------->

----------->

----------->

----------->

-----------> Dependable and sustainable 
membership, percentage of 
pledge units, and average 
pledge amounts.

Cash flow 25% over fixed 
expenses.

Central at-a-glance 
location (physical or digital 
or both) where anyone can 
see everything that is 
happening at Tapestry for 
the week, month, and year

Tapestry members and 
visitors are well informed 
through multiple 
communication channels.

Develop relationships with 
media outlets and provide 
regular press releases of 
events.

Become the go-to source for 
a liberal voice and 
information about religious 
and social action issues.

Become widely known as the 
liberal religious voice in South 
Orange County.

Bring younger members of 
the congregation into our 
committees (Add # 
younger members to the 
committee).

Continue to generate 
approximately 10% of the 
budget as the budget grows.

Develop external 
participation in fundraising 
events.

------------------------->
Develop multiple streams of 
regular income (such as Scrip 
and Amazon affiliation).



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

16
Fund Raising 
Capital Campaign 
(as/if needed)

17

Information 
Technology, Audio 
Visual, and 
Computer Support

18

Worship (Sunday 
Services, Worship 
Committee, 
Worship 
Associates, flowers, 
maintenance of 
chalice table, etc.) 

Consider capital campaign or 
planned giving campaign 

Consider capital campaign or 
planned giving campaign 
toward the purchase of an 
additional building

-------------------------> -------------------------> ------------------------->
Establish Tapestry as a 
national Sunday service 
“place to be.”

Cont. training for Worship 
Associates and Ushers

Cont. training for Worship 
Associates and Ushers

Cont. training for Worship 
Associates and Ushers

Effective systems, including 
technology and committees, 
that enable worship services 
that meet the diverse needs of 
members and visitors.



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

19 Music and Choir

20
Collaboration with 
other local UU 
congregations

21
Monitoring  and 
Assessing the Five 
Year Plan

22 Planned Giving 
Program

Concert designed to 
welcome neighbors.

Grow choir membership, 
include multi-generational 
(Music Together) musical 
production, add special 
music ensembles/solos.

Participate in a Choir 
Festival

Grow choir membership, add 
special music 
ensembles/solos, add youth 
programming.

Concert designed to 
welcome neighbors.

Grow choir membership, 
include multi-generational 
(Music Together) musical 
production, add special 
music ensembles/solos.

½ time music director, robust 
choir membership 25+, 
special music with ensembles, 
youth programming, musical 
productions that are multi-
generational, event(s) with 
other UU congregations.

Joint service with 1-2 other 
OC UU congregations. Joint event (non-worship) 

with all OC UU 
congregations.

Ongoing meetings and joint 
activities with other OC UU 
congregations - at least 2-
3/year.

-------------------------> -------------------------> ------------------------->

Revise printed material on 
planned giving

Workshop on Legay 
Planning

Revise printed material on 
planned giving



Area of 
Focus/Committee

07.01.24 to 06.30.25
Year 3

07.01.25 to 06.30.26
Year 4

07.01.26 to 06.30.27
    Year 5

Aspirational Goals
10 - 20 Years

23 Projected Finances

Pledges              $295,933
Ways /Means     $29,829 
Other*                 $60,848                          
Bldg  Use             $36,750                           

Total                   $423,360

Pledges              $307,889
Ways/Means      $31,033
Other*                 $64,576                          
Bldg  Use             $36,750                           

Total                   $440,248

Pledges              $320,327
Ways/Means      $32,288
Other*                 $68,444                          
Bldg  Use             $36,750                           

Total                   $457,809


