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Date 05-13-2021 

Tapestry Board of Trustees Meeting Minutes 
 
 

Attendees: President: Christine Krueger: Reverend Kent Doss VP Finance: Paul Bonfanti Treasurer: Dan 
Schmid Secretary: Elisabetta Panzica Trustees: Joanne Kondori, Janet Lusk, Michelle Antenesse 
 
Absent: Jim Bucklin 
 
Guest(s) if any: Ann Chandler (Nominee) 
 
The Board Meeting was called to order at 7:01 pm by Christine Krueger. She provided opening words by: Elizabeth 
Harding, UU minister.  “We Unitarian Universalists don't drink from our chalice. Instead, we use it to hold the 
flame.” 
 
 
Agenda and Approval of Minutes 

1. Minutes of the April 8th, 2021 Board meeting were approved M/S/P :Michelle A. motioned  to approve and 
Joanne seconded motion. 

2. Minutes of the April 8th, 2021 meeting were approved with these changes (if any): Date Change 
 

Consent agenda:  Agenda was approved:  Dan Schmid motioned to approve Elisabetta Panzica seconded motion 
 
 
Business Themes: 
 
Finance: 
Report of VP Finance:  Paul Bonfanti reported on the following: Paul stated that the pledge drive went very well.  And 
came in excess of $200, the highest goal since he has been VP of Finance. He also informed the board that he sent out 
a budget for the next fiscal year. 
New members will be called by Janet Lusk regarding pledges. Paul spoke on current, projected and proposed budget. 
He reminded the board that we need to be conservative with our revenue and liberal on expenses but cautious. He 
spoke of our strategy for the year and touched on the annual meeting, stating that we must give notice to 
congregants and have a budget in place that should be discussed. He informed the board that plate income is way 
down, and that 87 pledged last year this year we only had 83 pledging. Rev. Kent will re-write giving script. We hope 
rentals remain as they are, with Swedish school and Rev. Salgado. 
   
Everything surrounding our finances looks promising. Paul stated that we're very close to hitting our pledge goal. 
He went on to inform the board that we have a new renter and prospects for a second, and do not anticipate any major 
increases in expenses, outside of the intern minister. On the negative side we still have a deficit of almost 20K.   
 
Report of the Treasurer:  Dan Schmid reported:  
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April was a very good month for revenue according to Dan. He stated that we received pledge income for both the 
current year and prior year and pledges were high. Plate Income was on budget. Rental income was also above budget. 
Overall revenue was about $3,000 above budget. The total expenditures for April were above budget because of the 
technology campaign.  
Dan reported that the expenditures for April were mainly for payroll, mortgage, cam charges, insurance, fees, leases, 
and utilities and music supplies. 
Capital and Scrip activity remained at zero in April. There was a small FOCD expense in April. 
See additional summary details in Attachment A 
 
Space/Building/Grounds:   We will tentatively reopen on June 2oth, 2021. This projected date is not yet confirmed. 
Things are lining up, we are collecting proof of vaccination at this time. We need to clearly inform members and give 
them two week’s notice of reopening. Community must have reached yellow tier. Children will meet in the sanctuary 
during service until class begins, which will be held outside, weather permitting. Also the training of a new worship 
associate will be discussed. 
  
    
Report of VP Operations:  – VP Operations: Jim Bucklin reported via email, sent prior to the meeting – see 
Attachment B.  
 
Minister’s Report - Rev. Kent reported the following: Rev. Kent focused on communicating information on Rob’s lasts 
day, and on intern teaching a class and administering a background check on the intern. 
Rev. Kent informed the board that the search team for the DRE position, scheduled an interview on May 12 with one 
candidate.  
 
April 20 Michelle A convened the meeting to discuss Tapestry adopting the 8th Principle. Rev Kent stated that it looks 
like June 20th will be a likely reopening date. He and the reopening task force have drafted a re-opening statement. 
They don’t have any official authority. He stated that this communication should come from the Board or him once we 
all agreed on the reopening date. 
 
Also refer to Rev. Kent’s written report, previously distributed – Attachment C. 
 
RECY:  Rob Nicholas previously emailed his report. See Attachment D.   
 
Other Business:  Comprehensive Plan was discussed. Five (5) year plan. Policy governance and policy driven 
individuals to learn policy governance are being sought out nominees were discussed. 
Annual meeting was mentioned and board members all made aware that it is to occur on June 13th, 2021. 
Ann Chandler will replace Paul Bonfanti on the board as VP of Finance. 
 
Board discussed achieving diversity. The 8th principle was also discussed during this meeting. The question of whether 
we would adopt it or not. A motion for adding additional wording was expressed. Joanne  motioned and Dan 
seconded motion. 
 
 
 
Decisions Made a This Meeting:   . We will meet in person in June on Monday June 7th.  
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Nomination committee set in place. Not final on Budget but made significant progress. 
 
 
Send Thank You Notes to the Following:  Anne Chandler, Dave Kinnear, Christine Krueger, Paul Bonfanti, special 
technology team. 
 
 
Who is Responsible for Splinters from the Board (Newsletter), next month: Christine Krueger 
Next Board Meeting: Monday, June 7th,  2021 at Tapestry. 
Closing words : were by Christine, a quote from Julia Ward was read, “Ambitious people climb; faithful people build, 
and keep on building without ever knowing where efforts will lead.” 
 
Meeting adjourned at 9:09pm.  Minutes taken and transcribed by Elisabetta Panzica, Secretary. 

 
 
Attachments: 
Attachment A – Treasurer’s Report (Dan Schmid) 
Attachment B – VP Operations Report (Jim Bucklin) 
Attachment C – Minister’s Report (Rev. Kent doss) 
Attachment D – RECY Report (Rob Nicholas) 
Attachment E- Trustee Report (Michelle Antenesse) 
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Action Log 
 

Date 
Proposed 

Topic Discussion/Action Responsible 
Person 

Status 
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Attachment A – Treasurer’s Report (Dan Schmid) 
Treasurer’s Summary Report, May 2021 
Income: 
April was a very good month for revenue because of the pledge income received for 
both current year and prior year pledges. Plate Income was on budget. Rental income 
was also above budget. The service auction proceeds did not post in April but have now 
been received in May so next month the service auction line will be nearly on budget. 
Overall revenue was about $3,000 above budget. 
Expenditures: 
The total expenditures for April were above budget due to the expenditures for the 
technology campaign. Line item 7925 is for the equipment needed to live stream the 
services. $5,524 was spent in April and $12,041.27 has been spent so far on 
equipment. Other than those costs, the expenditures for April were mainly for payroll, 
mortgage, cam charges, insurance, fees, leases, and utilities. Expenditures were also 
made on some music supplies. 
In April, there was about $2000 more in revenue than in expenses indicating a gain for 
the month. 
There were no Capital or Scrip activity during April. There was a small FOCD expense 
in April. 
Conclusions and Discussion: 
With a gain for the month, the operating account ended April with a balance of $57,499 
an increase from March. Tapestry's YTD balance sheet is above budget with overall 
revenue above the budgeted amount and indicating a gain for the year.  
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Attachment B – VP Operations Report (Jim Bucklin) 
 
Tapestry Board Report – VP of Operations, Jim Bucklin, May 2021 
We have coordinating council on 5/16. Committee budget requests for 2021/22 have not all come in but 
I hope to have them done by Saturday 5/15 with follow-up at Coordinating Council if there are any more 
stragglers. 
Request for committee annual reports was sent with Coordinating Council reminder email and should be 
completed soon. 
We have also been announcing Coordinating council every week in the order of service which seems to 
help. We can pause this until August/September. 
1) Routine Tasks – Joanne continues to check Tapestry admin email 3x per week and 
answer/forward emails 
2) Coordinating Council meets next on May 16th, and then not again until September 18th. 
3) Committee Annual Reports are due around now. 
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DRE update for May 
 

• I polled RECY parents and no parents said that they would be interested in virtual classes once 
we returned to in person services. One parent expressed that until there was a vaccine for 
children they would only be interested in outdoor classes with masks. 

• I am currently working on organizing curriculum for after I leave as well as organizing parent 
volunteers for teaching outdoor classes once we resume in person.  

• I finished editing another Time For All Ages video of the children reading for our 
collaborative service next Sunday.  

• I have reached out to a few high school youth that we thought would be a good fit for our 
Youth position on the board and Clara Chen responded that she was definitely interested in the 
position. She was the only youth that responded affirmatively.  

• I currently have 3 youths interested in nursery work and as long as all 3 are able to be 
vaccinated in time for our return to in person services I will work on a schedule for them. One, 
Grace Miller, is vaccinated and ready. Clara Chen is 15 and was just made eligible for the 
vaccine and I am unsure of Maddox Stelovich’s vaccine status. 

 
  



Page 8 of 9 

Attachment C – Minister’s Report (Rev. Kent doss) 
 
Doss Tapestry Board Report May 2021 The Past Month April 10 The Welcoming Congregation Committee hosted a 
discussion of the film “Disclosure.” With around 12-15 people attending, we had a great conversation. This format will 
probably be repeated in the future. April 12-14 I participated in a worship on healthy boundaries hosted by the UU 
Ministers Association. This was part of continuing education require for membership in the UUMA. April 18 I brought 
together the search team for the DRE position. Everyone stepped up. We have an interview scheduled on May 12 with 
one candidate. April 20 Michelle A convened the meeting to discuss Tapestry adopting the 8th Principle. There was 
lively discussion. A small working group agreed to take some next steps and sort out a process for moving forward. 
They will meet May 15. April 21 there was a UUA vigil following the Derek Chauvin murder trial. It was a really good 
event that reminded me that we / I could do a better job publicizing denominational opportunities within Tapestry. April 
27 Welcoming Neighbors Home made a big impact at the Laguna Hill City Council meeting. We had over 20 people, 
many from Tapestry, speak about the need for affordable housing at the redevelopment of Laguna Hills Mall. It appears 
that we are making affordable housing a defining issue in the city’s consideration of the project. April 28 I participated 
in the OC Sheriff’s Faith Leader Council meeting. The topic of the meeting was the increased violence against Asian 
Americans. This was my first time meeting with this group and I will probably continue with this monthly event. May 3 
I met with the Nominating Committee to work through some miscommunications and conflict among the committee 
members. It appears that some more explicit instructions / policy would be useful for this committee in the future. Also, 
I encouraged members to contact the right relations team if they feel a need to further explore the conflict. May 5 the 
revamped Membership Committee met with several new members. Everyone is stepping up for the coming year as we 
traditions to back in person. Upcoming General Assembly is June 24 - 27. It’s a great opportunity to learn about best 
practices in church leadership, issues of justice, and what is happening in the broader world of Unitarian Universalism. 
We will take July and August off from the discussion groups. Hopefully we will resume with a more structure covenant 
group model in September. It looks like June 20th will be a likely reopening date. I am attaching a draft re-opening 
statement. Please look closely. While the re-opening task force has been working hard on the details, they don’t have 
any official authority. This major communication should probably come from the Board and me once we all agree. 
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DRAFT Tapestry will resume in-person worship in our sanctuary after these three thresholds have been 
met: 1. Orange County enters and remains in the yellow tier for COVID 19 restrictions 2. COVID-19 vaccines are 
widely available to all adults for at least one month. 3. All staff have been fully vaccinated for at least two weeks. 
We pledge that we will be transparent, responsive, and deliberate about how we reopen. The following have been 
our guiding principles for reopening: • _Safety: We will do our utmost to keep our people and the community 
safe. We will not contribute to community spread. • _Community matters: We value our community and being 
together. As soon as it is safe to gather in an inclusive way, we will. • _Pro-science: We support vaccination for 
everyone who are able as a scientific, reasonable, and loving decision. You protect yourself and others. We believe 
that vaccines are effective and trust the scientists who have worked on them. What will reopening look like: 
Tapestry worship will be available on zoom as it has been for the past year. Anyone who is not able to participate 
in person for any reason is encouraged to participate online. To participate in worship at Tapestry, all adults must 
have been fully vaccinated at least two weeks prior to the event. Persons who are unable to receive the vaccine for 
medical reasons are welcome to participate in worship online. This rule will be clearly posted at Tapestry doors, 
our website, Facebook, and on any other publicity. Updated name tags will help us identify who has shown proof 
of vaccination. Name tags will be on a rack outside for members to pick up on their way in. Visitors, or members 
who have not sent their proof of vaccination in advance, will be able to show their vaccination card to a designated 
greeter and receive a name tag for the day. Masks will be worn inside Tapestry’s building by everyone except for 
children under 2 years of age. Rev. Kent, the Worship Associate or other speakers will remove their masks when 
speaking from the pulpit. The pulpit will be a safe distance away from the seating area. Masks will be available for 
anyone who needs one, but please be mindful of waste and remember to bring your own if you can. If an 
individual or group refuse to follow our community safety rules at Tapestry, they will be asked to leave. In 
worship at Tapestry, All lyrics and necessary information will be posted on the screens in the sanctuary. Hymnals 
and a printed Order of Service with announcements will be available for those who take them from the cart. Music 
is an important part of our life together. Melissa is exploring different possibilities for safe musical performances. 
For now, the choir will not sing together and we will not sing hymns as a congregation. We will have soloist music 
leaders and the congregation can hum along. Exterior doors will remain open to allow the flow of air and to avoid 
unnecessary touching of door handles. This means it may be warmer or cooler than we are accustomed to in the 
sanctuary, so please dress accordingly. Food and beverages will not be served at Tapestry for the time being. 
Members and guests are welcome to bring their own beverages or snacks to enjoy outside after the service. Children 
will participate in Tapestry as they did before. Families are invited to sit together in the sanctuary until the Time 
For All Ages, when the children will head to their classes. Classes will be held outdoors as weather permits. The 
nursery will be open for the youngest in our community. As new information is released by the CDC and as we 
achieve 70% vaccination rates in Orange County our practices will change. Our aim is to communicate exactly 
what to expect on Sunday morning so that everyone can make informed decisions about their own health and 
safety. 
 

 
 


