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Date Jan 14, 2021 

Tapestry Board of Trustees Meeting Minutes 
 
 

Attendees: Reverend Kent Doss VP Finance: Paul Bonfanti VP Operations: Jim Bucklin Treasurer: Dan Schmid 
Secretary: Elisabetta Panzica Trustees: Joanne Kondori, Janet Lusk, Michelle Antenesse 

 

Absent:  President: Christine Krueger 
 
Guest(s) if any:  
 
The Board Meeting was called to order at 7:00 pm by Jim Bucklin. He provided opening words by: 
Krista Tibet  “I find myself drawn to blackholes in common life.” Word were Chosen by Christine Krueger. 
 
 
Agenda and Approval of Minutes 

1. Minutes of the November Board meeting were approved M/S/P : Janet Lusk made a motion, seconded motion 
Michelle Antenesse. 

2. Minutes of the 12/10/2020Board meeting were approved with these changes (if any): Date Change 
 

Consent agenda:  Agenda was approved:  
Dan Schmid made a motion to approve and Elisabetta Panzica seconded motion. 
 
Business Themes: 
 
Finance: 
Report of VP Finance:  Paul Bonfanti reported on the following: 
Paul our VP of Finance stated that our first  six months or the fiscal year were better than expected, and we’re still here, 
which is definitely an accomplishment. He went on to say that people were paying their pledges in advance. He also 
pointed out that we haven’t had to draw on our emergency reserves (capital dollars, our reserve, or our “loan” option).  
Paul was a bit more guarded about the second half of the year, although he said that we are well ahead of our pledges 
for the year, which is one of the reasons we’re doing better than budget, people gave more than they pledged due to 
Covid -19, with this in mind he warns us that pledges will be less in the second half of the year. The other down factor is 
that rental income is going to shrink back down to below budget levels. The next couple of months, we may well take 
more monthly losses, and we’ll need to keep a close eye on our assets. 
 
Paul mentioned the special technology fund stating that it was very successful, with over $7,500 received so far.  
We were informed that the church operation requires about $20,000 a month, we have enough for three months We 
have $60,000 in the operating account and we were $4000 in the red in December 2020. We will focus on assets if 
situation changes.  
 
I’m now starting to turn my attention to the upcoming pledge drive for 2021-2022. Normally the pledge drive is run in 
March, but due to the circumstances, it might be difficult to do.  Traditionally, we have 4-5 weeks of pledge drive, in 
which a member speaks from the pulpit about what Tapestry means to them. During this time, we message the 
congregation on how to pledge.  In the final day of the drive, we have a symbolic ritual where everyone writes their 
pledges and drops them in a basket in the front of the church and have a lunch, after which we announce our pledge 
amount.  Obviously, we can’t do any of that this year.  But we still definitely need to do a pledge drive.  So, questions I’d 
like to discuss are 

1. Do we keep the same basic format or switch to something else?  If so, what? 
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2. Do you want to keep the same dates?  Generally, we need to have a sense of what our pledges look like by 

mid-late April so we can make a budget in May, but we could play with the dates a little bit. 

3. Any thoughts on the theme of the pledge drive?  We could play on themes of comeback or rebirth—a few 

brainstorming ideas below: 

Themes: People Power Tapestry, or People Charge Tapestry (Battery renewal – Charge.) 

Paul will play with themes. It was decided that we have members speak and share what Tapestry means to 

them, to make the pledge experience more personable and congregant friendly. The pledge will be run March 

14th to April 11th . 

Report of the Treasurer:  Dan Schmid reported: 
Income: Dan Schmid informed the board that contributions in December were below projections due to less pledge 
income and Rental income than anticipated. Due to the recent COVID-19 lockdown we lost our renter. Dan went on to 
say that our W&M "fun" Raising and gift card income are above budget. Additional revenue came in from prior year 
pledges and some miscellaneous donations. Overall revenue was about $4,000 below budget.  
Expenditures: The total expenditures for December were about $2000 less than the budgeted amount due to no 
activity. We are $8000 under budget in revenue. The expenditures for December were mainly for payroll, mortgage, 
cam charges, insurance, fees, leases, and utilities. There were a few expenditures for other activities such as guest 
music and gift card purchase by the Green Sanctuary Committee. In December there was about $2,000 more in 
expenditure than in revenue indicating a loss for the month. There was no activity on the FOCD account. There were no 
Capital expenses during December. There was healthy Scrip activity that occurred in December and is reflected in the 
gift card income line item.  Ways and means will probably do a spring auction to generate some more income this year. 
There is $60,000 in the operating account. A car wash run by teens was suggested to raise income that would be set 
up by Ways and Means. See additional summary details in Attachment A 
 
Space/Building/Grounds   Outdoor rental space was discussed. The question of payment was also bounced 
around and it was decided by a majority of board member that a fee of $100 should be charged for the rental of 
out door space for up to four hours, with use of bathroom and limited use of kitchen. I was decided to charge 
$200 for indoor rental space for up to four hours. Rev. Kent pointed out that  we would have to look at the law 
in regards to kitchen use. Folding tables and chairs would be made available to renters and they would commit 
to clean and wipe everything down after use. 
In regards to renters it was decided that a rental committee would be a modest commodity and should be 
created as soon as possible. Rev Kent will recruit members. Motion was made by Jim Bucklin and seconded by 
Elisabetta Panzica. 
 
Report of VP Operations:   
VP Operations: Jim Bucklin reported via email, sent prior to the meeting – see Attachment B.  
 
Minister’s Report - Rev. Kent reported the following: Rev. Kent spoke about a phone tree where people call other 
people to talk about their pledges. He said that every 4 years we try to switch up the format.  Before we embark on 
Celebration Sunday we pump the congregation up for 3 to 4 weeks of people sharing stories about pledges. Joint 
service with all our neighboring congregations. Questions observed around the topic of collection. 
Rev. Kent also informed the board that the performance review for staff went well.  
Rev Kent mentioned that on Sunday 1/ 17 there would be a Coordinating Council meeting and that it would be a great 
opportunity to share the five year plan with committee chairs and let them know what the process will be for reviewing 
and revising it as we go forward. 

Also refer to Rev. Kent’s written report, previously distributed – Attachment C.  
 
RECY:  Rob Nicholas previously emailed his report.  See Attachment D.  Hikes were mentioned as very successful by 
board members who participated. It was stated that 30 people showed up for the first hike, and 19 for the second. Also 
members discussed searching out a new location as the bathroom facilities were less than favorable in regards to 
cleanliness. Rancho Santa Margarita Trail behind Church Row was mentioned off of Rancho Santa Margarita Parkway 
and Via Con Dios. Trail has an actual children’s book featuring a children’s author and a story that has a good message 
towards helping the environment. 

 

Other Business:   
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A vote was cast to make a permanent Comprehensive planning Committee. Motion was made by Dan Schmid and it 
was seconded by Joann Kondori. It was agreed that the nominating committee would fill those rolls. Motion made by 
Dan Schmid and seconded by Michelle Antenesse.  
 
5 year plan is getting more institutional stability. The Plan will be presented in a Town Hall meeting and presented as an 
informational meeting were people can ask questions.  
Every committee would raise money by planning their own fund raisers not taking from the operations account.  
 
Welcoming Neighbors home adjusted their plan and goals.  
 
Reopening Plan is to keep meeting virtually until everyone is vaccinated per Rev Kent. It is encouraged that all adults 
are vaccinated before Tapestry can open its doors. It was mentioned that there is no current plan for children at this 
point in regards to the vaccine. Congregational growth and normal attrition was also discussed as conversation lead 
into reopening. Those who are not vaccinated can keep meeting virtually.  
 

Decisions Made a This Meeting:  

Comprehensive Plan was approved  

Reopening would take place when all adults are vaccinated. 

$100 dollar fee was agreed on for outdoor rentals. 

Approved Planning Comprehensive Committee 

Accepted Pledge Campaign  

Send Thank You Notes to the Following: 

Sherry 

 

Who is Responsible for Splinters from the Board (Newsletter), next month: 

Joanne Kondori 

Next Board Meeting 

 

02-11-2021 on zoom 

Closing words were by Jim Bucklin, “Goodness is only investment that never fails.” Henry David Thoreau 
 
Meeting adjourned at 9:01pm.  Minutes taken and transcribed by Elisabetta Panzica, Secretary. 

 
 
Attachments: 
Attachment A – Treasurer’s Report (Dan Schmid) 
Attachment B – VP Operations Report (Jim Bucklin) 
Attachment C – Minister’s Report (Rev. Kent Doss) 
Attachment D – RECY Report (Rob Nicholas) 
Attachment E – VP of Finance Report (Paul Bonfanti) 
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Action Log 
 

Date 
Proposed 

Topic Discussion/Action Responsible 
Person 

Status 
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Attachment A: Treasurer’s Summary Report, January 2020 
 
Income: 
Contributions were below projections for December due to less pledge income and 
Rental income than anticipated. Due to the recent COVID-19 lockdown we lost our 
renter. On a bright note, W&M "fun" Raising and gift card income are above budget. 
Some additional revenue came in from prior year pledges and some miscellaneous 
donations. Overall revenue was about $4,000 below budget. 
Expenditures: 
The total expenditures for December were about $2000 less than the budgeted amount. 
The expenditures for December were mainly for payroll, mortgage, cam charges, 
insurance, fees, leases, and utilities. There were a few expenditures for other activities 
such as guest music and gift card purchase by the Green Sanctuary Committee. 
In December there was about $2,000 more in expenditure than in revenue indicating a 
loss for the month. 
There was no activity on the FOCD account. There were no Capital expenses during 
December. There was healthy Scrip activity that occurred in December and is reflected 
in the gift card income line item. 
Conclusions and Discussion: 
With a loss for the month, the operating account ended December with a balance of 
$60,274.03 a decrease from November. However, Tapestry's YTD balance sheet is still 
above budget with overall revenue above the budgeted amount 
 
Attachment B – not submitted 
 
 
Attachment C  - Rev. Kent Doss 
 
The Past Month 
New member, Sherly S updated Breeze with contact information and pictures of around fifty 
Tapestry members. I am working with a few people to settle on a method of making the 
directory available to members. 
Sunday 12/13 we had our multi-generational worship service with the Polar Express. I was 
thrilled with the way Zoom accommodated that type of worship experience. 
On 12/16 I attended a webinar about the Cal OSHA requirements regarding COVID safety for 
employees. I need to revisit the PowerPoint slides from the meeting. We should probably 
identify a person or a team to work on this task. 
Touchstones discussion group launched successfully. We have had around 7 participants in 
each of the sessions. Rona H and I are serving as facilitators. 
On 12/14 the Christmas Eve service was successful with lots and lots of special music. I am 
still hoping to get more creative with ritual via zoom. Just a couple of days before I learned that 
another congregation had customized candles and distributed them to members in the days 
leading up to Christmas Eve. That felt like a little bit of missed opportunity. 
Thursday 1/7 I conducted performance reviews with Melissa S-E and Rob N. Both were 
exceedingly positive and they expressed appreciation for the supportive work atmosphere that 
Tapestry provides. 
Thursday 1/7 I met with the Worship Associates to update our script and verify that they would 
continue through the tentative reopening around September. 
Sunday 1/10 we held a New Member Orientation. There were around five likely new members. 
Karen N is following up with them to see how many are ready to formally join on January 24 in 
the worship service. 
Upcoming 
Monday 1/11 is the launch of our history class, Faith Like A River. Rev. Rayna has done a lot of 
preparation and I anticipate the workshop will be engaging. We haven’t done any adult 
education about Unitarian Universalism in quite a while. 
Sunday 1/ 17 we have a Coordinating Council meeting. It would be a great opportunity to share 
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the five year plan with committee chairs and let them know what the process will be for 
reviewing and revising it as we go forward. 
Saturday 2/ 13 12:00pm 5:00pm is the Pacific Western Region Regional Assembly. This takes 
the place of District Assembly. The description states “Join us for an afternoon of celebrating 
our accomplishments and challenges with sharing from spotlighted congregations. Engage 
with small groups around shared identity and how that impacts church and life. Hear what is 
happening for good in the world and opportunities yet to come.” For more info or to register go 
to https://www.uua.org/pacific-western/calendar/pwr-uua/pwr-assembly 
March is creeping up quickly. It would be good to meet with the finance team to set 
some plans around the pledge campaign. First, some understanding of the schedule 
would be helpful for worship planning. 
Notes for Leadership 
There has been no formal announcement, but in conversation and at committee meetings I 
have shared the plan to resume in-person activities once a COVID vaccine has been 
distributed. People have responded very positively to that plan. It might be good for the Board 
to communicate this as the official plan if we have not done so already. 
  



Page 7 of 7 

Attachment D – DRE Update 
 

• HAPPY NEW YEAR! 

• The virtual curriculum from Touchstones is still going well and attendance has and has stabilized 

averaging around 8-12 total students every Sunday. I am still incorporating books and videos and we 

are able to have constructive dialog about the themes presented. Jeanette Hunker volunteered to do an 

arts and crafts class which went well and we are planning on another art class in February.  

• The RE committee and I completed our 5 year plan goals. 

• On February 8th we will be doing a collaborative service with other congregations in Orange County 

and I have begun speaking with Judy Tomlinson at OCUU to organize something for the kids. We will 

collaborate with other DREs to work on a time for all ages that is read by children of all congregations 

as well as a collaborative RE class.  

• We had another successful All-Tapestry hike which was well attended and I plan on having another 

hike organized for February. 

• Per a request that came out of our most recent “Parent Connection Night” I have reached out to the 

DRE at UU Fullerton to see if they would like to do any collaborative events together.  

• After completing the RE Safety Policy, The RE committee and I are still working on updating the Child 

Protection Policy, which will be discussed at our next committee meeting.  

 
 
Attachment E – VP of Finance 
Well, we’re six months into the fiscal year, and we’re still here, which is definitely an accomplishment.  Furthermore, 
we’re in better shape than we might expect, and haven’t had to draw on our emergency reserves (capital dollars, our 
reserve, or our “loan” option).  I’m a little more guarded about the second half of the year.  We’re well ahead of our 
pledges for the year, which is one of the reasons we’re doing better than budget, but it’s a double edged sword, since 
that means that pledge income will be less in the second half of the year (unless people get unexpectedly generous in 
June, which doesn’t usually happen, but hey, this year’s been so unpredictable, you never know!).  The other down 
factor is that rental income is going to shrink back down to below budget levels.  The next couple of months, we may 
well take more monthly losses, and we’ll need to keep a close eye on our assets. 
 
On the plus side, the special technology fund has been very successful, with over $7,500 received so far.   
 
I’m now starting to turn my attention to the upcoming pledge drive for 2021-2022. Under normal circumstances, we’d do 
this in March.  Traditionally, we have 4-5 weeks of pledge drive, in which a member speaks from the pulpit about what 
Tapestry means to them.  During this time, we message the congregation on how to pledge.  In the final day of the 
drive, we have a symbolic ritual where everyone writes their pledges and drops them in a basket in the front of the 
church and have a lunch, after which we announce our pledge amount.  Obviously, we can’t do any of that this year.  
But we still definitely need to do a pledge drive.  So, questions I’d like to discuss are 

1. Do we keep the same basic format or switch to something else?  If so, what? 

2. Do you want to keep the same dates?  Generally, we need to have a sense of what our pledges look like by 

mid-late April so we can make a budget in May, but we could play with the dates a little bit. 

3. Any thoughts on the theme of the pledge drive?  We could play on themes of comeback or rebirth—a few 

brainstorming ideas below 

We’re Back 
Tapestry—The Comeback 
2021—The Renaissance 
Honoring our Past, Looking Forward 
A Tree Grows in Lake Forest 
 
I look forward to the discussion Thursday 
 


