Congregational Meeting
Sunday, June 11, 2017
11:30 a.m. at Tapestry
AGENDA
In accordance with the bylaws of Tapestry, the Board of Trustees has scheduled its Annual Congregational Meeting on
Sunday, June 11, 2017, at 11:30 a.m. to transact business per the following agenda:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

14.
15.
16.
17.

Call to Order
Approval of the Agenda
Approval of Minutes of Previous Meeting (June 2016)
Report of the President
Presentation of the President's Award
Report of the Treasurer
Report of Standing Committees
Report of the Minister
Old Business
New Business
Consideration and vote on purchase of building
Consideration and adoption of new budget
Consideration and adoption of bylaws to add Standing Committees as follows:
a. Aesthetics Committee
b. Building and Grounds Committee
Nominating Committee’s Recommendations
Election of Trustees and Nominating Committee
Special Recognition
Adjourn
June 12th, 2016
Congregational (Annual) Meeting
Meeting Minutes

The meeting was called to order at 11:37 a.m. for the purpose of transacting business in accordance with the Tapestry
bylaws
A quorum of more than 43 voting members was established. (= 25% of 172 members)
Agenda and Approval of Meeting Minutes
1. The agenda was approved as submitted – M/S/P
2. Minutes of the June 14th, 2015 annual meeting were approved as written – M/S/P
3. Minutes of the April 3rd , 2016 special congregation meeting were approved as submitted – M/S/P

Reports/Agenda Items:
1. Report of the President: Lynn Cowan summarized the achievements of the committees. Reports can be reviewed
on the Tapestry website.
a. Communications committee:
b. Office

c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.

Caring Committee
Congregational Nurse
Welcome and Membership
Worship
RECY
Green Sanctuary
Friends of OC Detainees
Denominational Affairs
Minister
Stewardship
VP Finance
Ways and Means

2. President’s Award: The award for outstanding service was presented by Lynn to Penny Kinnear for her years of
service as Tapestry’s treasurer.
3. Report of the Treasurer: This report was through May 2016 and there are still some pledges that need to be
counted and Theresa will be sending out reminders so we can close out June 2016. Fundraising and Service
auction were on target. Theresa successfully organized renters for our building which amounted to $11,470 in
income. Expenses in leadership salaries were slightly lower due to no music director for several months. Building
rent and utilities are higher than budgeted due to extra expenses for the common area maintenance. Penny
explained that we had to pay more HOA costs for common use projects and they were higher than budgeted this
past year. Cash accounts as of June 8th totaled $500,668. year. J.S. asked if we get the $25,000 letter of credit
back when we leave Madero and Penny assured him we do.
4. Consideration and Adoption of a New Budget: Three possible budgets were presented to the congregation to
allow the Board flexibility as we move forward on a permanent building purchase. A motion to approve the 20162017 budget was made, seconded and unanimously approved – M/S/P.
5. Report of the Minister – no comments/questions
6. Report of Standing Committees: The Tapestry Committees annual report consisting of members, proposed
chairpersons, accomplishments and future goals was made available for review in the office and on the website.
7. Consideration and adoption of the new business: no new business
8. Election of Trustees and Nominating Committee – approved new board of trustees, approved new nominating
committee.
2016-2017 Nominating Committee
Retha Roberts (17)
Amanda Wainwright (17)
Susan Jagielko (18)
Keith Tuominen-Lenney (18)
2016-2017 Board of Trustees
President – Lynn Cowan (17)
VP Finance – Eddie Moler (18)
VP Ops – Carol Semelroth (17)
Treasurer – Dave Weber (18)
Secretary – Kara Corbin-Lickfett (18)

Trustee at Large – Brett Jones (17)
Trustee at Large - Julia Rampone (17)
Trustee at Large – Connie Pursell (18)
9. Capital Campaign: Down payment: $338,725 raised for down payment plus $66290 (move in costs).
Meeting was adjourned at 12:30 p.m.

Tapestry Committee Annual Reports for 2016-17
Committee Name:

Caring Committee

Members:

Marilyn Schroeder, Sheryl Hagen, Kathy Spahn, Janet Lusk, Joan Segal, Susan
Jagielko, Linda Yeargin

May 29, 2017

Proposed Chairperson: Linda Yeargin
2016-17
Accomplishments

2016-17
Goals

Committee Name:
Members:

The Caring committee meets once a month to gather information, make plans
for services, and to write out cards. This year we have sent out about 70
cards to congregants who have suffered losses and illnesses. In addition, one
of our newest members, Joan Segal, send out birthday wishes and other
supportive e-cards. Members of our committee have also made home visits
to check in on members who cannot be at Tapestry. In addition, our
congregational nurse, Kathy Spahn, has offered a very successful, free, flu
vaccination clinic for congregants and their extended families with the
support of Hoag Hospital. Members have also provided rides to medical
appointments. We also communicate by email when a need arises between
meetings.
Kathy Spahn will kick off our fiscal year with a free certification CPR class
provided by Hoag for our members and those of the Laguna Beach
congregation. This will be held on June 17th here at Tapestry. Joan
Segal’s e-cards have been met with great enthusiasm, and she will
continue to mail those out. We will continue to support our congregants
with cards, calls, visits, rides, and meals where needed.

Congregational Nurse

Date: May 19,2017

Kathy Spahn
2015-16
Accomplishments

I2016-17
Goals

Last summer we had a First Aid class for about 15 people
We had a flu clinic in October with over 40 people getting their flu shouts
I have attended monthly meetings at Hoag
I have worked with people who needed referrals or some health guidance

Arrange to have a CPR class with Laguna Beach for June 17th

Arrange Speakers for the Fall
Flu clinic end of Sept or early Oct.
Continue with Caring and Hoag meetings
Blood pressure clinics after some Sunday Services
Budgetary Needs
There is a $600. Fee per year to Hoag for being a member.

Committee Name:
Members:

Tapestry Choir

Proposed Chairperson:
2016-17
Accomplishments

Melissa Sky-Eagle (music director)

2016-17
Goals

Date: June 2017
Bonnie Coomes, Lynn Cowan, Niki Genthe, Laura Lunn, Penny Kinnear, Eddie
Moler, Julia Rampone, Bill Reeves, Marilyn Schroeder, Thom Steury, Keith
Tuominen, Wendy Washington, Dave Weber, Celia Young

The choir continues to work hard and sing diligently in our Tapestry services
approximately twice per month. A few highlights from this year: in December, the
choir sang a total of six new songs, for four different services. Christmas Eve was
particularly successful, with 11 participating. In February, they performed a piece
by local UU composer Karl Lisovsky, who was in attendance. In the month of
April, we purchased and learned a setting of an Emily Dickinson poem, then sang
it for Flower Communion Sunday. I am very proud and happy with their hard
work and dedication to quality music-making. We are also having a great time of
fellowship and camaraderie at our rehearsals. Our last monthly Mini Retreat was
on May 14, with nine in attendance. Our next one is scheduled for June 11.
I would like to program a more extended choral work in the coming year, and to
add some more complexity to our repertoire. I think with our current
configuration of voices, we could accomplish this goal. In order to achieve it, all
the choir members must work together, both musically (on aspects such as
balance, blend, dynamics, breathing, and clarity of diction) and logistically (on
aspects like consistent attendance, punctuality, and practicing with recordings).
I am also interested in an increase of the professional development budget. I
have registered and am committed to going to the UUMN conference in
Arlington, VA. The cost of registration is $395, with the additional expense of
flying across the country. I want to be actively involved in the UUMN and go to
the conferences when I am able because I can meet music directors from across
the country, gain insights in leadership from the keyboard, go to reading sessions
of new music by UU composers, and have a platform to promote my piano and
choral arrangements.

Finance and Stewardship
Committee Name:

Date: June 2017

Members:
Eddie Moler (Chair), Dave Weber, Julia Rampone, Penny Kinnear, Rebecca
Lindelof, Theresa De Los Santos, Rev. Kent Doss
Proposed Chairperson:
2016-17
Accomplishments

Eddie Moler, V. P. Finance


Planned and conducted annual Stewardship Pledge Campaign, theme “A Home
for All”
 Drafted proposed budget for next Fiscal Year


Finance and Stewardship cont’d



2016-17
Goals

Identified key initiatives for next Fiscal Year: o Accounting and
membership management software options
Revised chart of accounts
o

Annual Stewardship Pledge
• Assess accounting and management software options. Support any
transitions.
• Manage Move-In Budget for new facility
• Work with Ways and Means Committee to optimize fund raising
activities

Committee Name:
Members:

Friends of Orange County Detainees

Date: June 2017
Peggy Thompson (Chair), Iris Anderson, Kent Doss, Sheryl Hagen, Bev Huff, Julia
Rampone + three non-Tapestry members.

Proposed Chairperson:
2016-17
Accomplishments

Peggy Thompson



Made 1,570 visits to detainees during the first ten months of this fiscal year.
Greeted and picked up 63 released asylum seekers from twenty different
countries and helped them safely reach sponsors, friends, family, and/or
some other shelter.

2017-18
Goals



Impact on our program of the recent election and new administration is still
unknown at this time, but of great concern. Santa Ana detention facility has
closed, however the O C Sheriff’s Department has added 120 more “beds”,
meaning that the detained population here in O.C. is remaining
approximately constant.
In December, we kicked off our fundraising efforts to raise the remaining
matching funds needed to fully maximize our grant. Initial efforts were
directed outside of the Tapestry community due to the current capital
campaign. Our goal is to raise the remaining $14K needed by the end of
calendar 2017.





Despite the fact that we currently have 62 active visitors, 72% of detainees
are still awaiting their first visit! We are actively recruiting for additional
visitors.

Committee Name:
Members:

Green Sanctuary

Date: June 2017
Jane Steven, Judy Tracy, Dave Weber, Marilyn Schroeder, Marsha Medina, Betsy
Martin, Chuck Buck, Susie Theroux, Jonathan Ventimiglia, Kathy Dechter, Bev
Huff, Carol Semelroth

Proposed Chairperson:
2016-17
Accomplishments

Carol Semelroth

Green Sanctuary cont’d.
















2016-17
Goals







Awarded recertification for Green Sanctuary by UUA
Held Drought Tolerant Plant Exchange on October 16th
Met with Lydia Natoolo from Uganda to determine support Tapestry could
provide for her Love a Community project. Attended her fund raiser and had
her speak a worship service on Generosity Sunday – raised $650.
Sponsored Meet Up for Meatless Monday in July, September, April
Held Tabling Event at Tapestry for letter writing to Congress on legislation for
carbon emission tax.
Started a compost collection of coffee grounds
Installed low water aerator faucets in kitchen sink
Held two hazardous waste collections
Showed the film “Our Chemical Lives” and provided educational materials to
45 people in attendance
Worked with Katelynn to have the kids design 3R’s posters
Offered a Sustainable Dinner for Tapestry’s Auction
Posted larger and more informative signs by the garbage cans to help people
with sorting into recycling or garbage
Assisted the Sierra Club and Illumination Foundation with their hike with
Sierra Club members and homeless children in May 2017.
Members attended CCL’s SoCal Regional Conference: Achieving a climate
Breakthrough in Jan. 2017.
Several members participated in People’s Climate March in April 2017.

Develop an action plan to work with Planned Parenthood for an
Environmental Justice project
Continue to offer Meatless Monday meet ups
Host another educational film and information day on chemicals or other
Green Sanctuary subjects
With the purchase of a building for Tapestry, work with the Buildings and
Grounds Committee to ensure the changes to the building and grounds
follow good environmental guidelines.
Complete building audit of new building.

Committee Name:
Members:

Hospitality

Proposed Chairperson:
2016-17
Accomplishments

Judy Tracy

 We are using Fair Trade Coffee.
 Purchased ten tablecloths
 Served and cleaned up coffee, tea, and refreshments 52 Sundays.
 Kept kitchen tidy and well supplied.

2017-18
Goals

Date: June 2017
Judy Tracy, Betsy Martin, Terry Black, Charlotte Clarke, Kathy Dechter, Ellen and
Bart Bean, Sue and David Dearing







Continue using Fair Trade supplies
Purchase more white ceramic cups
Purchase additional silverware (spoons)
Purchase rolling cart
Add five new people to committee so that no one has to work alone.

Committee Name:
Members:

Nominating Committee

Proposed Chairperson:
2016-17
Accomplishments

Keith Tuomenin
Completed nominations for 2017-2018 Board of Trustees.

2016-17
Goals

To select nominations for the Board of Trustees

Committee Name:
Members:

Welcoming and Membership

Proposed Chairperson:
2016-2017
Accomplishments

Amanda Wainwright
 Organized a few Stuck in the Middle with UU events
 Held bi-monthly First Sunday Potluck Brunches
 Started a monthly New Comer Meeting on the last Sunday of each month
 Organized the Easter Sunday Egg Hunt
 Continued to welcome all visitors to Tapestry
 Held Getting to Know Tapestry Classes for perspective new members
 Added 19 new members (we currently have six waiting to join)

2017-2018
Goals

Date: June 2017
Retha Roberts, Amanda Wainwright, Susan Jagielko, Keith Tuomenin

Date: 5/23/17
Barbara Bradley, Retha Robers, Linda Yergin, Judy Tracy





Committee Name:
Members:

Encourage ALL to Tapestry members to offer a friendly word to new comers
Ensure that those who are considering joining Tapestry are able to easily find
answers to their questions
Find new means for reaching potential new members

Religious Education for Children and Youth
Co-Chairs: Jay Lickfett

Date: May 10, 2017

Members: Molly Stelovich, Jane Steven, Paul Bonfanti

Proposed
Chairperson:
2016-17
Accomplishments

Our Whole Lives 4-6
 Multigenerational Services
 Summer, Halloween and Spring Parties
 Children and Youth Auction
 Social Action Field Trips
 Parent and Teacher Fall Program Orientation
 Volunteer Background Checks
 Field Trips to neighboring faiths

Religious Education for Children and Youth cont’d.

2017-18 Goals








Children and Youth Choir
Sunday RE Classes
Monthly Sunday Night Youth events
2 Parent Night Out
Spring Equinox Activities
Tapestry Camp Out at Casper’s








Host Our Whole Lives 7-9, Spring 2018
To continue to offer excellent, age appropriate religious education
More social action opportunities and field trips
Expand Youth Programming
Increase volunteer teacher base
Recruit and train a primary school Our Whole Lives Facilitator

Budgetary Needs

Classroom Supplies $400
Curriculum $200
Our Whole Lives facilitator training $200
Teacher Appreciation $100
Parties $150
Background Checks $50

Committee Name:
Members:

Ways and Means

Proposed Chairperson:
2016-2017
Accomplishments

2017-18
Goals

Date: 5/19/17
Sue Dearing, Kathy Spahn, Judy Tracy, Linda Yeargin, Sheryl Hagen, Julia
Rampone, Connie Pursell, Sufan, Marsha Medina

 Sept. Kick off Picnic $1,083.80
 Oct. Fall Auction $8,796.75
 Nov. UU Got Talent $967.71
 Dec, Boutique and Lunch $1840.20
 Feb. Musical Table $1,840.20
 March Equinox $825.03
 April Spring Auction $9,943.01
The amounts are after expenses Total $24,959.40
We have an exciting agenda for 2017-18

We will have most of the events we had this year with a few new ones added Still
working on the schedule
The goal for next year is to reach our budget goal, to hopefully have some new
people help us with some events. We will not be doing Musical Tables.

Committee Name:
Members:
Proposed Chairperson:
2016-2017
Accomplishments

Date: 5/20/2017
43 members on Google Email- 11 of whom are consistently active
26 members on FB Group
Karen Nichols

Women’s Rights Action Group aka WRAG

Created Group
Created FB and Google email list
Created Weekly Gazette
Hosted Documentary Seven – which $600 which was split evenly between CeCe
and Tapestry, with CeCe donating to UN Women in Tapestry’s name. Our $309
was divided between the Tapestry General Fund and our Women’s Action Group
Budget
Members Attended the Great American Write In
Member Liz Gothard organized Ides of March postcard drive
Members Rona Henry and Debbie Salahi have become Planned Parenthood CoChampions and organize car pools to the monthly PP Advocacy Nights meetings
in Santa Ana.
Group Action Opportunity - Members organized Wise Place Tour and provided a
lunch 5/13 for the 30 women living there. Wise Place will be the recipient of the
August Generosity Sunday. Funds will be used at the Wise Place’s discretion but
they did mentioned on the tour the need for emergency escape ladders and
other emergency type equipment.
Next Group Action Opportunity – Sheryl Hagen is organizing a tour of Isiah’s
House June 3rd. They will also be the recipient of Generosity Sunday in October.

2017-18
Goals

Known is that we will continue to engage in Group Action Opportunities
throughout the year, exposing members and the congregation to different local
groups who support women’s rights and needs.
Ours is a new group and we will continue to learn the interest and participation
energy of members as we go. We will continue to seek opportunities to engage
our members, the congregation and the community.

Committee Name:

Worship

Date: May 29th, 2017

Members:

David Weber (chair), Sheryl Hagen, Connie Pursell, Greg Cline, Nicola Stupka,
Nikki Contractor

Proposed Chairperson:
2016-17
Accomplishments

David Weber
We once again scheduled guest speakers for open pulpit services throughout the
year. However, as Rev. Kent was on Sabbatical from late June until late
September, we filled 14 consecutive open pulpit Sundays during that period
alone. This included six services by guest speakers: Rev. Arvid Straube, Gustavo
Areano, Rev Tom Owen-Towle, Mar Cardenas, Rev Lee Marie Sanchez, and Eric
Gardner, and eight open pulpit services involving Tapestry members, including
two “This I Believe” services on Theological Perspectives, a talk on the Challenges
of Technology by Dave Salahi, a Music Sunday organized by Melissa, separate
presentations on Race Issues by Celia Young and members of the Race Matters
Discussion Group, a Reader’s Theater on Resilience, and a Water Communion
conducted by the Worship Committee. Carrying the congregation successfully
through the Sabbatical, (we continued to fill the church and attract new members
throughout the period)), was one of three major achievements by Worship this
year.
Upon Kent’s return, we worked with him to optimize the worship experience,
including arranging for weekly flower arrangements to enhance the services
(organized and largely funded by Connie Pursell), working with the AV Committee
to replace Jake Hoiseth (with Dave Kinnear) and work through sound and video
issues (with training sessions and the purchase of new equipment.)
We also maintained pulpit supplies and assisted Worship Associates where
needed. We arranged for 8 more open pulpit services between October and May.
These involved four services with guest speakers Lydia Natoolo, Dick Whittaker,
Rev. James Ford, and Michael Esalun. There were also four services involving
Tapestry members, a “This I Believe” service on Relationships, another Music
service, a Reader’s Theater on Acceptance, and a Christmas Day reading of “A
Christmas Carol”.
A second major achievement of the year was working with Kent to develop a
select group of trained Worship Associates. The committee
Worship Committee cont’d.
selected WA’s into November. After that, the new system went into effect,
assuring a regular schedule for WA’s and, with training conducted by Kent with
the assistance of the committee, has assured a high standard of performance.
This also freed the committee form having to select WA’s on an ongoing basis,
sometimes on short notice.

2017-18
Goals

Finally, committee members worked with Kent and the AV staff on the third
major achievement of the year, the implementation of live streaming
of services to Laguna Beach. So far two services have been streamed with a plan
of two streamed services each month in the future.
We will continue to schedule open pulpit services and work with Kent and our
Worship Associates to improve services. We will work with our AV team to
assure a smooth transition mid-year into our new home in Lake Forest.

Budgetary Needs
Outside speakers seem to draw larger crowds to open pulpit services, but these
add to our budgetary needs. We therefore will endeavor to restrict outside
speakers to slightly more than half of our open pulpit services. We propose ten
guest speakers, half ministers and half lay, which will cost about $2000. Flowers
are a considerable expense and have not been funded in the past. We cannot
continue to fund this ourselves and propose $500 for this expense. Kent has been
charging the theme support material from UUA to our budget – this amounts to
$300 and has not been budgeted in the past. Pulpit expenses are nominal – we
propose about $100 to cover chalice oil and other supplies. This sums to $2900
for our budget request.

Committee Name:
Members:

Coordinating Council
All Current Committee Chairs and VP of Operations and Finance

Proposed Chairperson:
2016-17
Accomplishments

V.P. of Operations – Carol Semelroth
 Developed a Committee and Interest Group Book to be used by committees
to acquaint and welcome newer members to our community activities.
 Appointed a Volunteer Coordinator to help the committees recruit new
members onto the committees.
 Held a Volunteer Fair for all committees and interest groups to introduce
their groups to our members.
 Held a Volunteer Appreciation with awards to a person selected by each
committee chair.
 Encouraged committees to work towards more collaboration and support for
each other.
 Held a get to know your committees each Sunday during the Worship Service
so that the congregation could hear about the workings of the Committees.
 Set up handicapped parking spaces.
 Welcomed a new Committee on Coordinating Council – Women’s Action.

2016-17
Goals




In place of a Volunteer Fair, committees will have the opportunity during the
Worship Service to showcase a special event or need to the congregation on
non-streaming Sundays.
Encourage each committee to support the efforts of other committees.
Minister’s Report - June 2017

What a year. I don’t think it is news to anyone that Tapestry continues to grow. We have been growing for the
past couple of years. This year the pressure of American politics pushed our growth into a faster pace. Now, with around
174 members Tapestry is larger than it has ever been. This is exciting and slightly challenging.
Sometimes the larger a community gets, the harder it can be to feel connected. Tapestry has always been a
friendly congregation. You can feel it on Sunday mornings and at the huge number of social events we enjoy. As we
grow, I encourage us all to keep reaching out and making ourselves available. The depth of our relationships and the
power of our ministry will always be more important number of members we have.
Also, as we grow it can be hard to know where you fit. Newcomers can feel like this isn’t fully their home yet,
and long-time members can feel uneasy as their home changes with unfamiliar faces. But this is everyone’s community.
It doesn’t matter how long you have been with us. Dig in, reach out, and spread the love.

Beyond being a friendly congregation, Tapestry is also a generous one. The push to purchase our building has
displayed that generosity in high relief this year. Members have been incredibly generous with their money and their
time. I want to be clear, that doesn’t just mean huge financial gifts or hundreds of hours spent. Some people have been
able to offer those things. I have also seen people offering what they can out of their limited income and their
overscheduled lives. It is all important and it all adds up. As we move into a new home the need for your help continues.
We will be calling on you as we begin to move furniture, paint walls, add landscaping, and a thousand other projects that
will depend on various gifts of money, time, and skills.
Our vision of beloved community isn’t just for those within our walls. Together we continue to speak out for
justice and learn about the systems of oppression that touch all our lives. While Friends of Orange County Detainees and
Green Sanctuary have grown in their size and impact, the Women’s Rights Action Group emerged from deep sense of
urgency following the 2017 Women’s March. Also this year, the Race Matters group offered transformational learning
opportunities about systemic racism. I am so proud that this relatively small congregation is making such a profound
impact on our community.
Last, but not least, Tapestry is blessed with an amazing staff. Each one of our staff members brings skill and
passion that far exceeds expectation. For Katelynn, Kathy, Melissa and Nathan working for Tapestry is more than a job; it
is supporting a community they believe in.
By all accounts this past year has been amazing. Like all of you I am incredibly excited for the future of this
wonderful congregation.
Sincerely,
Rev. Kent
Consideration and adoption of bylaws to add Standing Committees as follows:

Aesthetics Committee
The purpose of the Aesthetics Committee is to assure that any permanent or semi-permanent addition or change
that affects the visual aspect of the church building or grounds is attractive and in line with Tapestry’s values.
The committee consists of three Tapestry members who are appointed by the Board of Trustees. One member of
the committee is to be appointed each year.

Building and Grounds Committee
The purpose of the Building and Grounds Committee is to attend to the upkeep and improvement of Tapestry’s
building and grounds. Responsibilities include performing minor repairs when possible, collecting bids from
outside professionals when necessary, and supervising janitorial staff. The committee will also assist renters
with access and use of the building. The committee consists of three Tapestry members appointed by the Board
of Trustees. Members of the committee serve a two-year term and may be re-appointed.

