DRAFT

DRAFT Draft Timeline for OCUUC and Tapestry Collaboration

Searching for New
Time Frame Boards Congregations Exploratory Task Force (ETF _ Sub Task forces Committees Selling 1259 Victoria Building
Late Fall 2007 |Set up January Monthly information Social Committee, OCUUC Board and OC ETF forms

Congregation Meeting,
work with ETF to staff
sub task forces

meetings &
communication, form
sub Task Forces,
organize joint
committee meetings
with Vice Presidents,
organize small group
meetings, lead and
review process

New Site, Selling 1259

members of ETF for
subcommitte to find
listing agent

subcommittee to define
requirements, explore
hiring buyer's agent

January 2008
Meeting

Vote: pursue uniting
congregations into a
single congregation?; if
yes, authorize Boards to
form task forces

If congregatio

ns decide to proceed...
THEN

Winter 2008

Set up March
Congregational Meeting

Small group meetings
within each
congregation to get
extensive feedback

Keep doing same

Add Staff, Finances,
Naming

Joint meetings to
enhance Profile

Subcommittee
recommends listing
agent to OCUUC

ETF recommends agent,
requirements to
congregations

March 2008
Meeting

Votes (both cong):
requirements document;
agree to unite. OCUUC
only: approve listing
property for sale.

If congregatio

ns decide to proceed...
THEN

Spring 2008

Set Up June 2008
Meeting

Small Group meetings
between congregations
to get on same page

Keep doing same

Add Bylaws, Procedures,
Pre-nuptual(?)

Work with Task Forces
on new structure

1259 Victoria is listed on
the market

Active searching begins

June 2008
Meeting

Approve formation of
"The New UU
Congregation (TNUUC)"
and authorize transfer of
assets as soon as new
building is found.
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