Unitarian Universalist Church of South County

A member of the Unitarian Universalist Association of Congregations

25801 Obrero Drive, Mission Viejo, CA 92691
Phone: 949-581-0245; Fax: 949-581-0243
http://www.uucsc.org

Reports of the Committees
Submitted to Annual Congregational Meeting
June 5, 2005

ADULT FORUM 2005
Co-Chairs: Anne Farrell and Jim Semelroth
Purpose of Committee: To provide a forum on current issues, in-depth travel experiences, subjects of interest

Ongoing Activities: Meetings are held during the second service, usually on the second and fourth Sundays, from September
through June. Speakers are from the church and the community.

July 2004-May 2005 Accomplishments: This was our first full year in this time slot and we have had excellent attendance and
some wonderful feedback. We have introduced two on-going programs - a Science series and a series on American Jurisprudence
both given by our own members, which have been very well attended.

AESTHETICS 2005
Chair: Marie Ferguson
Committee members: Ruth McCoy, Sheila Raymond
Purpose: The committee exists to maintain an aesthetically pleasing ambiance in our church facility.
Ongoing activities and tasks:

e Select capital investments of furnishings, decorative art and arrangement of same.

e  Decide on acceptance and placement of donated items.

¢ Work with committees on their needs as to placement of bulletin boards, informational material and containers for items being
collected for social services.
Coordinate decorating for Christmas and Easter, always considering the opinions of the Minister and the Worship committee.
On occasion, if the job is too large for the Worship committee, participate in the creation of a special display for a service
topic such as “The Day of the Dead”.

e To be consulted on any proposed structural changes to the building.

July 2004 to May 2005 accomplishments:

e Coordinated, at Randi Winters instigation and with her help, the installation of the revolving displays of artwork in the Social
Hall.

Researched, designed and installed the display table for the “The Day of the Dead”.

With volunteers from our committee and the church members at large, supplied flowers for the sanctuary on a regular basis.
Maintained the arrangement of furnishings, wall treatments and plants in the front vestibules, social hall, and sanctuary.

A donation was made to pay professional carpet cleaners.

Challenges in the coming year:

e To retain continuity and maintenance of furnishings, carpets and walls while staying within our limited budget.

e To keep the carpets and chairs clean, a major issue in the maintenance of the facility exacerbated with the addition of the
Seventh Day Adventist congregation.

e To work together amicably with the congregation as we attempt to be the “arbiters of good taste”.
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CAPITAL CAMPAIGN COMMITTEE 2005

Chair: Bob Meyers

Members: Jim Semelroth, Carole Shannon, Rob Balmuth, and Marie Ferguson, with the VP of Finance and Treasurer ex officio.

Purpose of the committee: The purpose of this committee is to study and then recommend action regarding the viability of a
capital campaign for UUCSC. This would include the encouraging, acceptance and acknowledgement of gifts; arranging for the
professional accounting of the funds; report on fund activities to the Board and the Congregation; ensure appropriate checks and
balances in power over the funds are maintained; administer the distribution of the funds; and provide a quarterly status report to
the Board.

Accomplishments 2004-2005: Committee members met, researched, and discussed the preceding over three meetings
(Feb/Mar/April) wherein it was concluded that a capital campaign effort could be implemented.

The committee then requested funds from the Board of Directors for a 2-day consultation, to be held with UUA-approved
consultant Larry Wheeler. The funds were approved and subsequent meetings with Wheeler occurred on April 29 & 30 which
included the Board, the minister, and other pertinent committees.

The next step will be Board approval to retain Wheeler for further assistance and consultation. If approved, a 3-day meeting this
summer with him will follow. Then, in late fall an important financial feasibility study would be conducted by Wheeler which
would provide UUCSC with an accurate picture of what we could expect to raise in the ensuing capital campaign, which would get
underway in 2006 in conjunction with the annual pledge drive.

Challenges the committee faces in the coming year. The challenge for the Capital Campaign Committee is to move forward in
this first-ever venture to raise funds for our own church home.

CARING 2005
Chair: Connie Pursell

Names of committee members, and number of openings, if any: Betty Elliott, Laura Jackson, Charlotte Clarke, Mary Ruth
Johnson, Susan Jagielko, Connie Carlton. No openings at present. Harold Boerlin has expressed interest and will be glad to step
into a vacancy.

Purpose of the Committee: to provide support and assistance to members in times of meaningful life events and crises, such as a
death in the family, a serious illness, recovery following surgery, etc.

On-going activities and tasks:

sending cards (sympathy, thinking of you, etc.) and making phone calls;

providing meals;

sometimes help with transportation to church or shopping, or to doctor's appointments;

assistance with child care;

recording joys and concerns at Sunday services and e-mailing summaries to Rev. John.

making phone calls to let members know of the death of a member/spouse/family member, or to advise of a memorial service.
providing help with memorial services at the church, setting up food in the social hall, arranging flowers, etc.

All the above activities may involve some coordination among Rev. John, the chair and the committee members.
July 2004-May 2005 Accomplishments:

¢ Provided meals to Kelley O'Neill and her family after the death of Gary Copeland, plus helped with some arrangements for
child care. This was for several weeks the end of August, beginning of Sept, 2004.

¢ Provided meals for the Johnson family following Mary Ruth's surgery in December. We provided meals for two-three weeks
in January 2005, plus Connie Carlton contributed child care. Other church members not on the Caring Committee volunteered
with meals and child care as well.
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New activities undertaken: none
Challenges the committee faces in the coming year:

Maintaining members on the committee. So far we have a good group of volunteers who seem enthusiastic and committed, and
Harold Boerlin waiting in the wings. So that is a good sign.

CHILDREN’S RELIGIOUS EXPLORATION 2005
Chair: Position open (report by Chris Smith)
Members: Beth Clemmons, Gene Johnson, Sarah Razzano, Chris Smith, Margi Westling, one opening
Purpose:

¢ Ensure a safe, fun and meaningful Sunday morning experience for all children and youth
e Identify and resolve any issues arising
e Provide future direction for the program

Ongoing Activities and Tasks:

Organizing monthly Social Action events

Communication with parents, especially new ones

Provide support and encouragement the DRE in all her many efforts including:
Coordination and support of teacher volunteers for curriculum Sundays
Providing monthly Youth Worship events

Monitoring attendance in each class

Budgeting and procurement of supplies

Holding monthly committee meetings

New member recruitment

July 2004-May 2005 Accomplishments:

A Halloween Party was held

2 teacher training sessions were held

A teacher recognition event was organized

Attendance on Sundays has been high and increasing throughout the year

Attendance at de Benneville camps (both adults and children) was high

Many successful social action events were held, including raising money for the rainforest, donating a goat though the Heifer
Project, raising vegetable seedlings for the Second Harvest farm and planting shrubs at the Tucker Wildlife Sanctuary

New Activities Undertaken:

e A youth cluster was established with the two local churches
e Several longer, more in-depth social action events were provided, lasting 3 hours.

Challenges for the Coming Year:

Find a new DRE, and bring that person up to speed in the position
Find a new daycare provider

Find a new CRE chair

Adapt to growing class sizes

Provide a meaningful program for the youth group



UUCSC Committee Reports, Annual Congregational Meeting, June 15, 2005 page 4 of 10

COMPREHENSIVE PLANNING COMMITTEE 2005
Chair: John Alcorn
Members: Connie Pursell, Karolyn McCarter, Jan Meslin, Rosy Pacilli

Purpose: The purpose of this committee is to develop a detailed plan of how we (the congregation as a whole, and not just the
committee) want the church to grow and improve, on a yearly basis, for the next five years. The plan addresses committees, staff,
facilities and all other aspects of our church life.

Challenges for the Coming Year: The committee intends to submit the draft plan to the board at the board's July meeting, and
request the board to consider it for one month and then vote, at the board's August meeting, on whether to send the plan (as
submitted by the committee) to the congregation for a vote, or to return the plan to the committee with specific recommendations
for further development, or to amend the plan and send it to the congregation for a vote.

If the board decides to send the plan (as submitted by the committee or as amended by the board) to the congregation, we suggest
that an information congregational meeting be held on the second Sunday of September, and that a congregational meeting for the
purpose of voting on the plan be held on the fourth Sunday of September.

The committee has been meeting twice each month. If the plan is adopted by the congregation, the committee will continue to
meet, but on a quarterly basis, and monitor developments. At the end of each year the committee will submit a report to the
congregation as to its assessment of how performance has been measured against the plan. If necessary, the committee will
propose amendments/up-dates/revisions to the plan on an annual basis.

FINANCE 2005
Chair:: Alan Hull VP Finance. The Finance committee has no other members at present.
Purpose
The Finance Committee provides oversight and direction of the UUCSC financial affairs. Particular tasks include:
e  Establishment of the Annual Budget;
e  Management of investments;
e Liaison with the Treasurer on monthly income and expenses; and
e Liaison with other Committees on financial matters

Review of July 2004-May 2005

The past financial year has continued to be dominated by funding our ongoing growth. We had a projected deficit of $10,000 to be
financed by further reduction of the UUCSC reserves. Current projections suggest that the deficit will be less, in part due to
increased income by sub-leasing our facility to another Church group for $1000/month. Other key aspects of the past financial
year include:

e  Underpayment of Pledges. We projected 3% growth in Pledges, but will probably fall short on Pledge income by almost
10%. Attrition of Members and changed financial circumstances are the probable cause of reduced Pledge income.

e Very difficult cash flow management. Almost 85% of our expenses go to salaries and rent. Cash outflows are
predictable. Most income is from Pledges, which were received irregularly. We managed our cash flow by transfers
from the Piano and Scrip accounts, and e-mail pleas for Pledges.

e  Very responsible management of expenses by all committees, particularly CRE and Ways and Means.

e Our Church facility was leased for $1000/month from February 2004. Increased rental income exceeded budget by about
$4000.

e More than 10% ($3000) above budget for fundraising. We are blessed with a superb Ways and Means Committee whose
personal efforts have helped hold our financial year together.

e About 150% increase in SCRIP income to about $7000 against a target of $10,000.

e Two generous, one-off gifts. One of $3000 to the Plate and one of about $4700 of stock to our investments.
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e A bequest from the estate of a former member for $25,000.

e Establishment of the Capital Campaign Committee to begin the process of acquiring our own Church facility.
Looking Forward
Our key financial objectives for the upcoming year must be to:

e Balance our Budget;

e  Collect all our Pledges; and

e Manage our cash flow more effectively.

We propose to provide more regular statements to all Members that include the amount pledged and payment due. Our financial
processes and reporting should be improved by the purchase of more up-to-date and user friendly software. We will also look to
better cash flow processes by increasing our operating cash reserves.

A special thanks must go to our outgoing Treasurer—Dave Keen. He has been the one who has had to manage the day-to-day
demands for payments to suppliers, staff, landlord and Committees. His huge volunteer commitment has ensured we have met our
financial commitments on time. Thanks Dave!

HOSPITALITY 2005

The Hospitality Committee has divided into a Coffee/Set Up group and a Snack group. Lori Williams maintains the list of
Coffee/Set Up volunteers each Sunday. The Snack coordinator position is vacant.

MAINTENANCE AND JANITORIAL 2005
Chair: Free Clarke

Members:

The Janitorial Committee has thirteen members which are divided into 5 teams made up of 2 people with 3 alternates.
Team 1: Bruce McCullough and Free Clarke

Team 2: Paul Carlton and Herb Stevens

Team 3: Marsha and Bill Medina

Team 4: Dave Kinnear and Jordan Ashbach

Team 5: Jeff Gothard and Hall Williams

Alternates: Richard Lappin, Paul McCarter and Joni Zander

The Maintenance Committee has one member - Free Clarke.

Purpose:

- The Janitorial Committee cleans the church on a weekly basis and is rotated amongst the 5 teams.

- The Maintenance Committee oversees the workings of the church physical plant, to see that all facilities are working and to

check on outside contractor work operations.

On-going activities and tasks: Upgrading of air conditioning units and necessary modifications; upkeep of the church i.e.,
plugged toilets, replace and repair light fixtures, provide shelving and furniture repairs, provide locks and keys when necessary.

July 2004-May 2005 Accomplishments:
Added shelving and storage in Unit 10. Worked through some problems with Seventh Day Adventists.
New activities undertaken: Continue working with Seventh Day Adventists.

Challenges the committee faces in the coming year: Provide new doable projects as requested by various parties
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MEMBERSHIP 2005
Chair: Debbie Salahi

Members: Linda Yeargin, spokesperson (orientations and recognitions), Lois Huddlestone (phone calls to visitors and prepares
welcome letters for Rev. John), Ruth McCoy (was greeter coordinator) Brenna Hull (new greeter coordinator), Carol Semelroth
(circle suppers), and Jim Semelroth (membership directory).

Openings: We currently have openings for a chair and someone to coordinate circle suppers.

Purpose: We exist to encourage and welcome new members and to maintain and nurture our current membership

Ongoing activities:

Greet and welcome visitors on Sundays

Hold Newcomers’ Orientations

Hold New Member Recognitions

Have members sign the membership book

Coordinate with the Treasurer to determine official list of members

Provide name tags for members, friends, and visitors

Produce membership directory

Produce welcome brochure

Produce a guest/membership booklet

Maintain sign-in book

Follow-up with visitors by phone

Provide welcome letters for Rev. John’s signature

CH O e e ) e T )

Coordinate and encourage circle suppers

Our congregation had a net gain of 13 members during the July, 2004 — June, 2005 year. We currently have 150 members which is
the minimum for a midsize congregation. We also have friends of UUCSC that pledge and provide support but prefer not to be
members.

We held three Orientations for Newcomers this year and three New Member Recognitions.
NEW FACILITY COMMITTEE 2005

Chair: Scott Craig

Members: Daya Shankar, Sal Nawaz, Free Clarke, Ashok Rao.

Purpose:

e Document data on the existing facility, including cost per square foot and usage. Conclusion; the $0.99 per square foot we are
paying seems to be a good value as built-out space such as ours is typically costing $1.10 - $1.25 per square foot.

e Create a facilities requirement document using the results of the Cottage Meetings and input from various areas of the
congregation

e  Use this document to assess opportunities for alternative facilities such as different building lease, purchase of existing
building, share a facility, or buy land and build.

® Provide a status report to the Board at least quarterly
e Deliver a document containing a facility assessment and future facility requirements, target due date May 2005.
On-Going activities and tasks: A partial committee has met twice and reviewed the 13 pages of notes from the Cottage Meetings

in April 2003. There is so much data and varying opinions that it is difficult to draw any conclusions. I think it is more productive
to follow the steps that Larry Wheeler has laid out.
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Accomplishments:
1. A cursory review shows that we most likely will not get a better deal leasing anywhere else.
2. Reviewed the Long-range Planning Notes from April 2003
3. Participated in two meeting with the consultant Larry Wheeler.
4. Downloaded and reviewed the First Home Grant Application, the Site Acquisition Program document, and the suggested

timetable.
5. Contacted Dr. Wayne Clarke at the UUA for clarification on the programs.

Activities Undertaken:

Start working on the First Home Grant Application

Start looking for possible sites and contacting congregations that may need to sell their buildings

3. Need to get and analyze the geographic data that Dave Salahi has put together for where members live. (I’ll e-mail Dave
for the data).

[N

Challenges:
1. The biggest challenge at the moment is to complete the First Home Grant application.

2. The next challenge is to get the congregation to agree on geographic boundaries where the church should be located.
3. Another challenge is to find time to do all the necessary work that is going to be required.

NOMINATING 2005

Chair: Marcia Meyer
Members: Dick Huddlestone, Mary Ruth Johnson, Keith Tuominen

Position Members Term Info.
President ‘07 Lynn Cowan ’05 -°07 First term
VP of Operations ‘06 Tara Sayre ‘05 - 06 First term (1 yr)
Second term.
VP of Finance ‘07 Alan Hull ‘05 - ‘07 Not eligible for another
term.
Treasurer ‘06 Penny Kinnear ‘05 - ‘06 First term (1yr)
Secretary ‘06 Janet Lusk ‘05 - ‘06 First term (1 yr)
Director ‘06 Connie Pursell ‘04 - ‘06 First term
Director ‘07 Sal Nawaz ‘05 - 07 First term
Director ‘07 Margaret Pierce ‘05 - ‘07 First term
Nominating ‘06 Marcia Meyer ‘04 - “06
Nominating ‘06 Dick Huddlestone ‘04 - 06
Nominating ‘07 Cherie Thorpe ‘05 - ‘07
Nominating ‘07 Dave Salahi ‘05 - ‘07
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OFFICE ADMINISTRATION 2005

Chair: Joni Zander (temporarily)

Members: Suzanne Miles, Melanie McCullough, Ruth McCoy, Carole Shannon Office Assistant Emeritus: Lois Huddlestone,
Louana Hall

Openings: We have openings for three office assistants coming up in July. And to break up tasks, I am also looking for someone
to maintain the calendar.

Purpose: To provide committed, consistent office assistance to the Minister and to maintain the office of UUCSC in a professional
manner; also to provide office support for the Church Board and any of the programs or committees as time permits during office
hours.

Activities and Tasks: Normal office procedures for telephone and copier usage, filing, supplies purchasing, and sorting of the
mail. Printing of the UUCSC Newsletter; folding and preparing it for bulk mailing. Prepare, copy and fold the Announcements and
Order of Service. Maintain the bulletin boards in a timely fashion. Copy the Minister’s sermons for posting in the Sermon Rack.
Update and maintain the church calendar.

2004-2005 Accomplishments: Move the church calendar online, reformat the Order of Service and Announcements.

Challenges for the coming year: PEOPLE! Recruit volunteers who will stay with the job. Recruit a new chair.

SHARED MINISTRY 2005

Chair: Pamela Edwards
Members: Rob Balmuth, Betty Elliot, Jim Semelroth

Openings for new members: Two members circulate off the committee each year. There will be openings for two new members.

Purpose: The Committee on Shared Ministry exists to promote healthy relationships within the shared ministry of UUCSC. The
Committee encourages openness and comfort in dialogue between the minister and congregation and members of the
congregation. The Committee continually monitors the health of the shared ministry and the effectiveness of our professional and
lay ministry.

Ongoing activities and tasks:

e Discussing and acting upon both real and perceived problems and concerns of the congregation and of the minister.
Providing a forum to facilitate understanding and to strengthen the relationship between the congregation and the minister.
Monitoring the health and well-being of the minister.

Promoting healthy relationships within UUCSC.

Conducting UUA “Preliminary Full Fellowship” evaluations of the Minister.

July 2004 — May 2005 Accomplishments: Topics of discussion in the Committee on Shared Ministry over the past year included:
Staffing committees

Computer issues

Financial issues

Self care and professional development

Staff relations

UUCSC strengths, weaknesses, opportunities and threats

Feedback from Committees

UUCSC Evaluation and compensation evaluation

Challenges faced by the Committee in the coming year:
e  Continuing to build a clear understanding of the role of the Committee on Shared Ministry.
e  Further developing an effective staff salary review process.
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SOCIAL ACTION 2005

Chair: Jan Meslin
Members: Shirley McGovern, Rhonda Bradley, Maria Fay, Nancy Knipe, Beth Clemmons

Purpose: The mission of the Social Action Committee at the UU Church of South County is "to support commitment to service in
the wider world." We represent the aspects of Unitarian Universalism dedicated to making our world a better place to live. Current
subcommittees include:

Peace Circle, Rhonda Bradley, Chair (949-487-2355)

Peace Circle activities include research into world history and the techniques that have effectively changed our society. We work
to bring together people from all walks of life to create new solutions toward a world of peace and, through various activities, we
implement and experiment with our discoveries to make long-term changes in our world. We encourage people of all religious,
political and cultural backgrounds to join us in finding common ground in the search for truth. Our differences in opinion are
considered our strongest assets, and we welcome you to share your individual opinions and ideas to our group.

Community Services, Emily Kerr, Chair (949-496-2189)
Our church has adopted a family for one year. We collect clothes, items they need, grocery script, and holiday presents for them.
Future plans include traveling to Mexico to build houses and schools and more work with the local food bank.

Events/Programs, Jan Meslin and Shirley McGovern, Co-chairs (858-395-4675)

We address the symptoms of violence and injustice in today’s world through a once per month letter writing campaign, programs
and events to educate the public on current issues, and demonstrations. We welcome newcomers to our planning meetings. Our
mission is to provide current and credible information related to issues of peace and democracy through email, information tables,
programs and events. We do these things in an effort to enhance our collective understanding of world events and foster
compassion for those who are suffering. In the end, we believe that these things lead to greater peace and justice, both within our
local community and beyond.

July 2004-May 2005 Accomplishments:
Educational Programs:
JULY - Film: Faces of the enemy
AUG. - Film: 911 - In plane site
SEPT. - Film: Outfoxed
OCT. - Program w/ Terri Lennon - Learning the Language of Peace
NOV. - Film: Bush's Brain
DEC. - Film: Faith in the White House
JAN. - Program w/ Jim Marrs - ConspiracyTheories about 911
MAR. - Program w/ Dr. Gordon - Healing Israel/Palestine
APRIL- Panel Discussion - Is War the Answer?
MAY - Film: Missing Peace - Women of faith and the failure of war

New activities undertaken:

2" Sunday Letter-Writing Campaign. Beginning in April 2005 we staff a letter-writing/petition signing table after each service
in the social hall. Each month we select a crucial topic to concentrate our letters and make it easy by providing sample letters,
addressed envelopes, pens, phone and fax numbers of senators, congressmen, etc.

April: Darfur genocide

May: Save Our Courts from extremist judges

June: letter to UUA President Sinkford responding to his request for UUA priorities

Challenges the committee faces in the coming year:
=  Procuring quality speakers on crucial issues
=  Getting enough volunteers for all of the tasks to do
=  Publicizing events/programs/letter writing table
= Expanding the Social Action Committee to include crucial topics such as environmental concerns, cost of living issues,
etc.
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WAYS AND MEANS 2005

Co-chairs: Carol Semelroth and Judy Tracy (report by Carol Semelroth)
Members: Charlotte Clarke, Sheryl Hagen, Ruth McCoy, Carole Shannon, and Linda Yeargin

Additional Members: We continue to need help for special events such as the Annual Service Auction, and are very grateful to
the many people who contributed time and talents for these various events.

Purpose: Plan and coordinate a calendar of all fund raising activities for UUCSC.

FUND RAISING EVENTS 7/1/04 — 6/30/05 Estimated Income to Date *
Hawaiian Luau at Gary & Cel Livesey’s, August 21, 2004 ..........cccooiiiiiiiiiiinieieeeeeeeeeeeeeee e e $ 1,100
Family Fun(d) Day Picnic, September 12, 2004 .......ccccoooiiiiiriiniiiiiieeieetesit ettt sttt eie et et sieesbeeniees 367
Annual Service Auction, OCtODer 23, 2004 ...coooiiiiiiiiiiieii 19,500
Musical Table “Classical Music and Gourmet Dinner”

by Dana Freeman and Bill Hunker, Sunday, January 9,2005........c..cccceriiniiiiiinienieneeieeieeeeneeieeie e 1,400
Treasure Trove, APIil 2, 2005 ...cc.ooiiiiiiieieee ettt ettt ettt sb e s bt e bt e bt e saae st e sbeenbeebeenee 2,100
Living Will Preparation by John Alcorn and Jim Semelroth ...........c.coccooiiiiiiiiiiiicceee 1,050
CrUUisers Fundraiser, 17 Members & Friends of UUCSC, 5/19/05......cc i 4,525.92

*This is an estimated amount because some funds were deposited directly with the Treasurer, and other UUCSC groups have raised some
additional funds.

FINANCIAL DATA
The Ways and Means Budget for 2004/2005 fiscal year: $30,000
Ways and Means expects to exceed budgeted income.

SUMMARY AND CHALLENGES FOR 2005/2006

The Ways and Means Committee is a very cohesive group. Each member diligently contributes ideas, revenue, and labor to make
the fund raising events successful both financially and socially. In addition, the Committee wishes to recognize contributions of
other individuals such as Dana Freeman, Bill Hunker, Cel and Gary Livesey, John Alcorn, Jim Semelroth, and Carole Shannon
who were each involved in a special fund raising project during this past year. The Committee recognizes that the challenge for
2005/2006 will be to maintain the standards established by this committee during the past year, as well as by previous Ways and
Means Committees.

In addition, as a sub-committee of Finance, the members understand the importance of its assignment to raise crucial funds for the
operation and programs of UUCSC. The Committee also recognizes the challenge of designing events, which appeal to a broad
spectrum of people including families with small children.

For the coming fiscal year, the Committee has voted to experiment with dividing the annual service auction into two events. With
this plan, the first auction scheduled for Saturday, October 1, 2005, will include donations offered October 8, 2005, through April
1, 2006. The second auction, scheduled for Saturday, March 4, 2006, will include donations offered March 19, 2006, through
October 15, 2006. The reasons for this decision are:

1. To shorten the auction process for each evening which could allow for a more relaxed and fun evening.

2. To provide two opportunities for members and friends to offer donations.

3. To allow bidders and donators an easier process to plan their calendars by dividing up the year into two auction periods.
4. To spread the income from the auction into two installments for the fiscal year.

5. To encourage new members joining after October 1 to become a part of the auction process at the second event.

SCHEDULE OF SOME PROPOSED FUN(D) RAISERS FOR 2005/2006

Saturday, August 13, 2005, Western BBQ at Carole Shannon’s

Saturday, October 1, 2005, Ist Bi-Annual Service Auction at UUCSC

Sunday, January 2006, with date TBD, Musical Table at Dana Freeman’s and Bill Hunker’s
Saturday, March 4, 2006, 2™ Bi-Annual Service Auction at UUCSC

TBD, July 2005, CrUUisers Fund Raiser, Potluck Planning Meeting

END OF COMMITTEE ANNUAL REPORTS (No report from Publicity and Worship)



